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In the last session of the day, delegates thought about the direction they wished the Funding Advice Networks and George to take over the next year.  They did so by adding post it notes to flipcharts with the themes under the headings below; these show a strong degree of consensus about the purpose and direction of the networks, and will help George to formulate a plan for action.  

Further comments from Funding Advisers and other interested people who were not present at the event will be very welcome.  Please join the discussion forum on the creating:excellence website by visiting the forum page (for security purposes you can only see the page when logged in as a member of the website, to join click here).  And do raise issues with FANs or members of the George steering group.
Communication
· Collective events (like this) of relevance to Funding Advice Workers (FAWs) in the South West (developments, changes, etc.  (Two similar comments)

· We must share knowledge (two similar comments)
· We should become the accepted regional voice of funding advice on a range of regional fora

· Ensuring Funders have good access to funding priorities / needs at the local level

· Communication with LAs / Members  is essential to get the message across

· Possible George funding advice network / forum online (in vein of Ruralnet)
· Full use of IT communications is helpful, i.e. email forums etc

· Funders have problems knowing where FAWs are: do we use the FANs / George to signpost funders to FAWs?

· Update on what creating:excellence website has to offer – virtual tour
· Sharing information and expertise

· Feedback between funders, funding advice workers and fund recipients (learn lessons, building blocks for future)

· Passing information on

Lobbying
· A good way to use a lot of knowledge on behalf of many (two similar comments)

· On behalf  on FANs and FAWs

· The strength of group lobbying at regional level to re-enforce the views of the FANs
· Lobbying funders so they actually fund Funding Advisers not constantly looking for ‘new’ projects 
· Lobby funders to engage in more open /  two way communication: acknowledging expertise of FAWs; includes consultation, timing of programmes etc.

· For funders not fund all the same things / topics / types of projects at the same time – be original like they expect applicants to be

· Lobby funders to ensure they don’t all follow each other like sheep and they understand need better (several other comments suggesting George lobbies funders)
· Raising negatives in a semi-anonymous way for organisational self-protection and giving greater weight of 

· Get LAs to do instead of talk
· ‘Have a go’ at statutory funders on our behalf e.g. on compact type issues

· George as a vehicle for procurement?

· Examples and narratives of successful lobbying; examples of letters, event structures and publicity

Training / Quality
· Skills exchange, case studies shared between funding advisers – building their capacity!

· Great to arrange needs-led training (two similar comments)
· Training for experienced funding advisers – not just new funding advisers

· Please let us have funders (trusts in particular) talking to us about what they consider makes a good application

· Training updates on funders from funders (two similar comments)

· Peer support

· Mentoring scheme

· Developing usable, understandable standards with the community and voluntary sector

Linkages

· Calendar.  Will also help prevent clashes: eg to ensure you do not hold regional meetings in the same week as county gatherings – too much time away from the office

· Personal support – increasing professional confidence through quarterly meetings

· Networking with other funding advisers is particularly useful

· Some funding advisers already have umbrella bodies (e.g. ACRE) who cover all / some of the issues concerning funding advice.  You therefore need to do some mapping and market research

‘Off the Wall’ – points not picked up by previous headings / general comments
· Even (equal?) access to funding and services across the region (where needs are similar)

· Match making and speed dating

· Job advertising and recruitment facilities

· FAW pastoral care
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