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This report contains a number of useful links and references to resources available online. If you want any of the resources in hard copy, please contact South West Forum or the publishing organisation. 
Plenary 1 - Strategic Overview
 
Welcome and introductions were taken care of by Hilary Watkins, Chair of Citizens Advice and Chair of South West Forum.

Jan Crawley, Co-Chair of Funding South West 

Jan briefly introduced Funding South West, an advisory group for creating:excellence, (www.creatingexcellence.org.uk) the south west centre for sustainable communities. 
Funding South West works with funders, funding advisors and development workers to 

· Identify issues around funding and  funding advice

· Improve delivery of funding & funding advice

· Develop networks of Funding Advisors

· Commission and undertake research – most recently ‘Funders Footprints’, and ‘Funding Advice for the Voluntary and Community Sectors – what difference does it make?’

Jane Henderson, Chief Executive, South West of England Regional Development Agency

Established in 1999, the Regional Development Agency exists to promote the long-term economic well-being of the South West region. 
The South West of England Regional Development Agency 
· Invests in the voluntary sector

· Is monitored by and accountable to central government
· Administrates European funding programmes 

· Under the current spending review is likely to have reduced budgets
· Funds regional bodies such as: Equality South West; Market and Coastal Towns Association; creating:excellence; South West Observatory; RISE and, of course, South West Forum.
Malcolm Hayday, Chief Executive, Charity Bank

Voluntary and community organisations have no automatic right to exist. The key to funding success and long-term sustainability is for organisations to understand what ‘sort’ of money to apply for. There must be a shift – from ‘funding’ to ‘investment’. Organisations, and especially their trustees, must be clear: what do funders want us to deliver? What is the price – and when is it too high?  
In spite of the rhetoric, full-cost recovery is not yet a reality. Although there will always be a role for grant funding (in the private sector, new businesses rely on family, friends and ‘business angels’ for start-up funding) organisations must develop a mixed income.  There are risks attached to the enterprise model for voluntary and community organisations. In the private sector, many enterprises fail in order that a few can succeed. In voluntary and community organisations there is often a high level of service user involvement – where voluntary and community organisations fail, there is a risk that vulnerable people can find their situations worsened. The challenge is to ‘humanise’ the capitalist model to protect service users from the brutality of the market.  

Funding is changing – there is a clear shift from more numerous smaller grants to fewer, larger awards.  For Trusts and Foundations, lower returns on investments mean they have less money available overall; changes to trusts and foundations management may mean changing funding priorities too. In the statutory arena, government’s efficiency agenda, including the drive for efficiency savings as a result of implementation of the Gershon review  will mean real cuts in overall funds available.

Geraldine Blake, Head of Links UK, the national arm of Community Links

Link to Living Values presentation; link to Living Values report 

“The third sector represents a set of deeply held and important values. Values which say we are part of a wider community and that we have a responsibility to leave the world a better place than we found it”

Ed Milliband, Minister for the Third Sector, in a speech to NCVO Conference 2006

Values: inspire (the beginning); shape (the means); achieve (the ends). 

Values are central to voluntary and community organisations, not a luxury. They are the key to resisting the increasing pressures upon us. Living Values is a piece of qualitative research with over 60 interviews conducted with participants from a very wide range of organisations. The common values identified are not unique to voluntary and community organisations, but the way in which they are combined and are entrenched within organisations and individuals is. Values underpin our work and are a fundamental reason why people demonstrate such extraordinary commitment to the sector. Organisations must take responsibility for their values: they should be part of an ongoing debate for everyone involved, built into every day and every activity. Values should be used as a measuring rod for organisations.

A message for funders - take care not to destroy the very thing that attracted you to voluntary and community organisations in the first place: independence, innovation, service user involvement, value and values. And a message for voluntary and community organisations: don’t be afraid to say ‘no’ if a contract or funding offer threatens to blow you off course: increasingly, funders and purchasers are able and willing to change their terms once they understand why it is that the original offer is unacceptable. Above all, be BOLD.
Discussion Points
Voluntary and community organisations don’t exist to represent the whole community – that’s the function of democratic representation. We are more likely to represent those excluded through mainstream services/processes. We are a part of Civil Society, not its voice.

Funding SW offers a safe, supportive environment in which to discuss issues - GEORGE is the regional representative body for county level funding advisors forums. The challenge is for these forums to ground themselves in practicality.

Funders should review the ways in which they expect voluntary organisations to report – reporting requirements should be proportionate to the amount of funding - they often are not. Excessive reporting diverts expenditure from delivery to administration, a situation worsened where organisations have (the recommended) diverse income streams. Voluntary and community organisations can, should and do turn down contracts. The National Audit Office and the Office of Third Sector should lead on good practice in audit/reporting requirements.

Funders and voluntary organisations need to plan and work together, thinking long term.  There is a need to increase skills – to help organisations develop robust business plans and plan ahead for forthcoming funding opportunities. Contradictions in nature of funding – long term needs but short term funding. Short timescales can mean voluntary organisations are unable to deliver within their values. Support for voluntary and community organisations is broader than finance – e.g. Community Links doesn’t have a funding team, it has a resource development team working with business supporters, volunteers etc. 

Funding of less than 3 years is rarely useful or appropriate; where funding is short-term, it is essential that funders communicate their intentions - to continue to fund or not - in a clear and timely manner. Uncertainty around funding (hope), last-minute decisions (reprieves), stop-gap (emergency) funding and breaks in funding - even if short - undermine the financial stability of organisations, increase costs and destroy the morale of staff and volunteers. Increased staff turnover and recruitment increases running costs and stifles skills development and retention in the sector, ultimately diverting resources from intended beneficiaries. 
Tendering / commissioning is not always an appropriate process, for example Public Arts – how to measure best value in such a subjective area? Some work - community development, for example, requires ongoing funding, not contracting.

A consortium or partnership with a single accountable body can be an effective way of securing and administering larger contracts; development of effective partnerships takes time, trust and care.  Partnerships should be developed in anticipation of contractual opportunities, rather than as a response to them. Seek to participate in contracting processes from the very earliest opportunity - dialogue and involvement during the development of contracts can help ensure voluntary and community organisations are realistically able and eligible to bid. 
Enthusiasm for acquiring community assets should be tempered by a full understanding of the costs and regulations attached – buildings can too easily become ‘liabilities’ rather than assets. 

Plenary 2 - The South West in Focus

Needing Numbers: A Review of Research Data on the Black & Minority Ethnic population in the South West Region of England
Anita Naoko Pilgrim for Black South West Network

Link to the report; link to Anita’s powerpoint presentation.
Issues

The South West has a significant black and minority ethnic population in both urban and rural areas. The needs of black and minority ethnic people living in rural areas can be very different to those living in urban centres. Statutory and other agencies have legal responsibilities to collect data, but often do not. 

Funders require voluntary and community organisations to provide statistical evidence for funding. Where data exists it is patchy and scattered; voluntary and community organisations spend disproportionate time gathering together the data that exists to evidence funding bids. Where voluntary organisations are unable to access data to support their application it becomes a barrier to funding, and disadvantages both rural and urban black and minority ethnic communities.

Agencies can be defensive about keeping statistics and unaware of their statutory responsibilities – many GPs, housing associations and others do not keep statistics or monitoring data.  Even the Census undercounts the black and minority ethnic population. 

Recommendations

There is an urgent need for better provision of data across the whole region; a review of existing data and gaps should be undertaken and a ‘one-stop-shop’ library of both paper based and internet based data should be developed to assist voluntary and community organisations in evidencing need. This work would require continuous funding to keep it up-to-date. Work has begun on setting up a facility on the South West Information Directory (SouthWestID or SWID) under which reports and data-sets which are relevant to black and minority ethnic populations in the region can be collated. 

Workshops aimed at collating further data and providing the black and minority ethnic voluntary and community sector with understanding of how to access and use data in evidencing need should be organised.   A working group has been established to take the recommendations of this report forward.  
Investing for Inclusion – an Agenda for Action

Roger Haworth, Policy Officer, South West Forum

Link to Roger’s presentation
Roger gave the background and current state of development for Investing for Inclusion an Agenda for Action.
Investing for Inclusion is a partisan statement, developed by and for voluntary and community (social purpose) organisations in the South West. Its primary focus is on funding and investment.  It aims to “describe the most important actions required at a regional, sub regional and local level to ensure a vibrant, effective and independent voluntary and community sector in the South West”.

Investing for Inclusion has been in development and consultation since spring 2006 and complements and contributes to the development of the South West Regional Compact. It sets out the ‘Nature, Vision and Values’ of social purpose organisations in the region as well as the actions required to support and maintain them. 
For more information, please visit http://www.southwestforum.org.uk/index.php?content=ci_issue6 
or contact Roger on 01392 823758 or email roger@southwestforum.org.uk. 

Workshop - Living Values (Geraldine Blake, Community Links)
Link to Living Values presentation; link to Living Values report 

Are our values ‘valued’? How do we promote our values to funders, beneficiaries and other stakeholders? 

· People read our values from what we do.

· What doesn’t get counted doesn’t count.

· Too much input, not enough impact

· Never able to take the long view – 10 years

· Human interest angle.

· Communities are made up of the lives of real people.
· Practical difficulties of capturing/monitoring – need to develop appropriate ways of gathering feedback from service users.

· VCOs as employers – second set of values for employees

· ‘Viral Values’ – the potential to influence other, often more powerful organisations.

The workshop examined ‘Values we find hard to deliver’
Examples included: 

· Mentoring - minimal community development resources mean nurturing time is extremely limited.

· Changing peoples attitudes. Attitudes only change when people are motivated.

· Ensuring we deliver our values – when we are continually fighting fires.

· Pursuing equality – practical factors like the building.

· Empowering – because life is too complex and large organisations don’t (won’t?) listen to individuals.

· Empowering people – we don’t put our people central to our organisation.

The workshop examined ‘Values we deliver well’
Examples included: 

· Creative thinking: flexible solutions to achieve aims.

· Valuing people – how we receive them, no judgement, non-directive.

· Support children and young people ‘make a difference’ to their lives, practical projects.

· Empower our service users.

· Making voices heard. Organising public meetings. Bringing together Councillors/others with the community.

· Sharing knowledge (which is power) – via internet, face to face and through media.

· Making physical changes to people’s environment – easier than directly changing minds.

· Partnership working. Bringing organisations together. Setting up networks.

· Antidote to the consumer society.

· Being responsible.

· Participative. Inclusive. Open.

· Making voices heard. Listening to people. Responding to policy. Promoting people’s views regarding policy. Listening to AND pressuring policy makers.

· Good husbanding/stewardship of resources. 
· Building a better society. Influencing government and other decision makers. Using evidence drawn from clients experiences. Representation. Advocacy.

As organisations, ask yourselves: which values do we do well? Which do we do less well? How can we demonstrate our values? How can we change what we don’t do well?
Workshop - Futurebuilders (Marianne Patterson)
Link to www.futurebuilders-england.org.uk 

Link to Futurebuilders presentation
Marianne gave an overview of Futurebuilders and used South West case studies to highlight what was happening in the region.  The overall aim of the programme is to invest in voluntary and community sector organisations delivering public services and wishing to generate income by entering into contracts with public agencies.  Investments can cover capital, working capital, revenue and capacity building costs.  The current largest investment is £5.2m although the average investment is £300,000.

Futurebuilders can offer development grants to those that have a strong application but need to undertake some preparatory work before submitting a final application.  The minimum investment Futurebuilders will make is £50k of which £30k must be a loan.  
The five service delivery areas that Futurebuilders support are:

· Crime
· Community cohesion
· Health and social care
· Education and 
· Learning and supporting children and young people.  
They do not take personal security from trustees – almost 50% of current investments are unsecured and they can offer repayment holidays when needed.  Investees have a dedicated investment officer and finance can be drawn down in stages.

The 3 case studies in the south west are: 
· Broadreach House in Plymouth – a drug and alcohol dependency service which received £638k investment to buy and refurbish premises including a £29k grant for capacity building.  The centre is now open and is on a repayment holiday until it is generating income.  
· Cotswold CVS has received a £11.5k loan to investigate a proposal to provide non emergency ambulance support across Gloucestershire.  
· Positive Action South West has a £112k investment to provide a community based testing service for HIV and other Sexually Transmitted Infections in Devon & Somerset, with the Primary Care Trust as the main purchaser.

Following the workshop a number of people took up one to one consultation sessions to find out more about Futurebuilders and talk through their ideas in more detail.
Workshop - Investing for Inclusion (Roger Haworth and Trevor Hazelgrove)

Introduction

Clarified aims and purpose of the ‘Agenda for Action’: 

“To provide a clear statement of the most important actions required at regional level to ensure a vibrant, effective and independent voluntary and community sector in the South West”. 

Outlined some of the big issues facing the sector:

· Too many organisations seeking to perpetuate themselves (“mission drift”)

· Big issues re. relationships with public sector (ChangeUp, Compact, contracting)

· Need to consider wider role of voluntary and community organisations in democratic society.

Key discussion points
· Relationship between voluntary and community organisations and funders is crucial. 

· This paper looks too much like our demands of funders - voluntary and community organisations should take more responsibility.

· We should be bolder, less of a supplicant. There’s nothing wrong with asking funders to do things!

· Should it follow the Integrated Regional Strategy (IRS) - is this just following the funding?

· Current lack of evidence base, lack of collaborative processes - needs to be resourced.

· Needs investment upstream of commissioning processes (capacity building).

· Current document seems to be a ‘tick list’ of actions for funders - needs explanation of why actions required. 

· Responsibility of voluntary and community organisations to understand what funders mission is - what they want to achieve.

· Risk of tying too much down - needs more flexibility.

· Are funders part of the sector?

· Risk that people who talk about this get remote from grassroots. Voices missing/unheard.

· Sustainability should figure larger.
· Still concerned that third sector not re-structuring itself to compete in new environment - some tampering but still a fifties model. Need for capacity building to enable voluntary and community organisations to re-structure.

· A funder’s message to VCS might be "What are you going to do make yourself fit for purpose?"

· Need for investment in ‘people change’ as well as structure and process change.
· We continue to organise (wrongly?) around local authority boundaries.
· Get funders involved - great idea but needs more work. Deprivation needs to be higher up list.
Refining the Agenda for Action
· Increase clarity of purpose and intended audience.
· Develop from a funders action check list into more of a collective "programme for change”.
· Should reflect the need for voluntary and community organisations to continue to re-organise, re-structure and modernise.
· It is essential that it connects with grassroots needs/interests.
· Greater emphasis on changing environment/context.
· Less of an emphasis on the specific focus on IRS (Maybe broader statement on how voluntary and community organisations are crucial to achievement of region's strategic priorities - including those in Integrated Regional Strategy, Regional Economic Strategy and Sustainable Development Framework). 
References

Regional Sustainable Development Framework: http://www.oursouthwest.com/RegiSus/framework/framework.htm 

Integrated Regional Strategy: http://www.justconnect-sw.co.uk
Regional Economic Strategy: http://www.southwestrda.org.uk/what-we-do/policy/economic-strategy.shtm and http://www.southwestforum.org.uk/index.php?content=ci_issue4
Latest version of and news on the ‘Agenda for Action‘

http://www.southwestforum.org.uk/index.php?content=ci_issue6 
Workshop - Reclaiming the Agenda (John Skrine, Funding South West, Jan Crawley, FSW/South West Foundation, Sarah del Tufo, The Evaluation Trust)
The Workshop posed the questions, “How do we change and influence funders?” and “what do we want to say to them?”

Jan Crawley presented a snapshot of new research “Funders’ Footprints”.  Based on the experiences of 350 organisations, this research provides hard evidence to back up anecdotal evidence concerning the relationship between VCS organisations and funders. Sarah del Tufo presented, “Funding Advice for the VCS – What Difference Does it Make?”, - a new report exploring five Case Studies in the South West, looking at the effectiveness of Funding Advice.

A number of important points came out of both studies, but one clear message was emphasised in both: the importance of linking funding advice with organisational development support.

The group was asked for reactions to the two presentations, and to consider whether each report reflected their own experience, what changes are needed to action the reports’ findings, and how they could contribute to such changes.

Group responses included:

· There is a need to collect information about the amount of funding brought into the VCS through the work of funding advisers, but this should be expanded to include information about the additional outcomes for clients and the community.

· It is difficult to provide both funding advice and capacity building support thorough one worker – these are specialised areas.

· There is a danger of creating a dependency on one organisation. It is important that support organisations promote collaboration and partnership.

· A local knowledge of funders’ requirements is essential.  Applicants may need support to “tweak” their project to meet funders’ needs.

· It is important that local authority funders know and understand the contents of the two reports.

· The VCS needs to understand the funders’ perspective too.

· Will the White Paper’s (Strong and Prosperous Communities) intention to devolve power more locally make a difference?

· It is important for partners to be honest with one another.

· There should be a funding advice worker on each Local Strategic Partnership.

· We should aim to expand the number of funders involved in the Funders Forum and “raise the game”.  Should the Funders Forum try to tackle real life problems rather than being a “talking shop”.  It was pointed out, however, that the Funders Forum had produced these reports and perhaps raising such issues, providing evidence, and sharing good practice was where it could make most impact.

· VCS organisations should use the research contained in the reports to back up funding bids.

Funding Advice for the Voluntary and Community Sectors What Difference Does it Make? (2006) – is available from http://www.creatingexcellence.org.uk
Link to presentation online: Funding Advice Research Presentation
Funders’ Footprints (2006) is available from www.southwestfoundation.org.uk/ 
Link to presentation online :  Funders Footprints Presentation (200kb PDF)
Summing Up - Conference Conclusions (Stephen Woollett, South West Forum)

The tone of this conference was constructive, collaborative and positive, reflecting a growing cultural shift: voluntary and community organisations are decreasingly perceived (by themselves and others) as ‘cap in hand’, passive recipients of funds, but are instead increasingly regarded as active partners in delivering social outcomes.

However, there is still distance to travel. Voluntary and community organisations, and the sector as a whole, need to take responsibility for our future direction, including, where it is needed, our own re-structuring and re-organisation.
We need to improve communication with one another, sharing the data and information we have - including (especially) on bids and proposals – there is still too much ‘protectionism’ rather than collaboration.
And there was a ripple of recognition in the room at Geraldine's "signs of trouble", where organisations are:
· Not talking about values

· Ignoring users

· Growing quickly

· Taking on lots of new staff

· Agreeing targets set by others

· Juggling lots of balls

· Chasing funding

There are increasing and unprecedented opportunities for voluntary and community organisations. But if we are to retain our unique character and to continue to deliver our work where it belongs – where it is most needed – we must take good care to ensure we remain grounded in the values and passion which inspired us in the first place, the unique characteristics which are at our core.
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Participant Organisations 
Action for Blind People
Age Concern in the SW (Regional Support Services)
Age Concern Somerset
Banes CVS (North Wiltshire CVS)
Big Lottery Fund
Black South West Network
Bournemouth CVS 
British Red Cross
Business Support Network
Capacity Builders
Care Services Improvement Partnership South West
Charities Information Bureau
Charity Bank Ltd
Children & Young People's Services, Devon CC
Citizens Advice 
Citizens Advice South West Region
Clubs for Young People
Community at Heart (Bristol NDC)
Community Council of Devon
Community Links
COSMIC
Cottage & Rural Enterprises (C.A.R.E.) Ltd
Devon Community Foundation
Devon County Council
Devon Pound Ltd
DVX Productions
East Devon Volunteer Support Agency
Epilepsy Action
Eyemedia
Faithnetsouthwest
Federation of South West Sports Organisations 
Foot Anstey Solicitors
Funding South West
Futurebuilders England
Gloucester Charities Trust
Government Office for the South West
Groundwork South West
Help the Aged 
Home-Start UK
Mendip District Council
NALGAO
North Somerset Council
Positive Action on Cancer
Quartet Community Foundation
Refurbiz
RISE
S.W.A.N.
Salisbury CVS
SAVAGE
Shelter
So Out in The South West
Somerset Play Forum (Barnardo's)
South West Forum
South West Observatory
South West of England Regional Development Agency
Southern Brooks Community Partnership
Sport England South West
The British Empire & Commonwealth Museum
The Evaluation Trust
The Learning Curve 
The Zone (Youth Enquiry Service)
Urban Forum
Voluntary Action Kennet
Voluntary Action North Somerset
Voluntary Arts England 
Volunteering England
West Howe Investing in People
Yeovil & District CVS
YWCA
Conference Exhibitors

Big Lottery Fund
Capacity Builders
Charities Information Bureau
Charity Bank Ltd
COSMIC
DVX Productions
Epilepsy Action
Funding South West
Groundwork South West
Quartet Community Foundation
RISE
SAVAGE
South West Forum
South West Foundation
Urban Forum

Sector Cinema contributors
Children’s Aid

Citizens Advice

Cosmic

Development Trusts Association

Exeter CVS

Futurebuilders

Home-Start

Hospicecare 

Imayla Ex-Factor project

Movieola

Phoenix project 

Sustainability South West

The Front

Timebanks UK

Wooden Spoon




This conference featured around 100 participants from voluntary and community organisations, funding and funding advice agencies and statutory organisations, as well as:





Jane Henderson, Chief Executive, SWRDA � HYPERLINK "http://www.southwestrda.org.uk" ��www.southwestrda.org.uk�  and


Malcolm Hayday, Chief Executive, Charity Bank � HYPERLINK "http://www.charitybank.org" ��www.charitybank.org�





Anita Naoko Pilgrim, consultant for Black South West Network presenting


Review of Research Data on the Black and Minority Ethnic Population in the South West Region of England (2006) - visit � HYPERLINK "http://www.bswn.org.uk" ��www.bswn.org.uk� or use this link to download � HYPERLINK "http://www.bswn.org.uk/BSWN%20Resource%20Library/researchsouthwest/SW_Research_Review/folder.2006-05-17.3695375486/SW_BME_Research_Review_Final_Report.doc" ��Needing Numbers� or call 0117 9396648 to request a printed copy.





Geraldine Blake, Head of Links UK, Community Links presenting


Living Values: A report encouraging boldness in third sector organisations (2006) 


Use this link to find the �HYPERLINK "http://www.community-links.org/ourwork/livingvalues_page153.aspx"��Living Values report� online or to request a printed copy please contact � HYPERLINK "mailto:zoraida.colorado@community-links.org" �Zoraida Colorado� on 020 7473 9664.





Steve Keable and Jan Crawley, Co-Chairs Funding South West, presenting 


Funding Advice for the Voluntary and Community Sectors - What Difference Does it Make? (2006)  available from �HYPERLINK "http://www.creatingexcellence.org.uk/regeneration-renewal-news-227-thread-0-0.html"��http://www.creatingexcellence.org.uk� or call 01823 250805 to request a printed copy, and Funders’ Footprints (2006),available from � HYPERLINK "http://www.southwestfoundation.org.uk/" ��www.southwestfoundation.org.uk/�  


or call 01934 529 999 to request a printed copy. 





Use this link to visit � HYPERLINK "http://www.creatingexcellence.org.uk/regeneration-item-funding01-htm.html" ��Funding South West� website.





� HYPERLINK "mailto:admin@southwestforum.org.uk" ��admin@southwestforum.org.uk�


� HYPERLINK "http://www.southwestforum.org.uk" ��www.southwestforum.org.uk�


01392 823758


Unit 6, Cranmere Court, Lustleigh Close


Matford Business Park, Exeter EX2 8PW











� HYPERLINK "http://www.creatingexcellence.org.uk/regeneration-item-funding01-htm.html" ��www.creatingexcellence.org.uk�


� HYPERLINK "mailto:john.skrine@creatingexcellence.org.uk" ��john.skrine@creatingexcellence.org.uk� �01823 250805�Ground Floor, East Reach House, East Reach, Taunton, Somerset TA1 3EN








