regeneration essentials
‘Leadership Skills’
A dynamic one day workshop (10am to 4pm) 
Date and venue:

Tuesday 28th November, Bishop’s Hull House, Taunton
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Why is this training needed?
Leadership skills have been identified as one of the major ‘skill gaps’ in the field of regeneration and developing sustainable communities and an area where people would appreciate training opportunities that gave them the confidence to be more effective leaders. Many staff have had training in ‘management skills’, but not in leadership.
Leadership is what makes the difference between organisations that just struggle on, and those that grow from strength to strength. This active workshop will help you become more skilled as a leader, able to inspire and motivate those who work for and with you to give 120%! You will be able to examine your personal style as a leader and develop new leadership skills and techniques for getting the best out of others.
Who is the training for?

The workshop is suitable for people working at all levels, from senior managers to front-line staff leading teams of staff or volunteers. Whatever the aims of your organisation, your personal skills and effectiveness as a leader are the key to creating a loyal team, successful projects and an enjoyable work environment.
Cost?
£35.00 for Statutory and Private sector and £25.00 for Voluntary and community sector (but we can help you get to it*!)  Lunch, tea and coffee are all included.
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*Through our participation fund we can assist with travel expenses for a number of places for voluntary and community sector delegates and creating:excellence members. Please contact us for further details.  Places are limited so please book early. You can also book by email.  The training will be delivered by Debby Grice, after her very popular ‘Speaking with Impact’ workshops.
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regeneration essentials

Booking form
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Leadership
Places are (very) limited so please book early. If booking by email, please include all the information requested here. Our address and contact details are below. Please note that you must inform us within 5 working days of the event if you cannot attend or there is a cancellation fee of £25.

Delegate Name

Organisation



Postal Address







Telephone Number      


Email Address



Do you have any particular dietary or access requirements?





Payment details
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( Please invoice my organization for………………
Participation Fund Details

( I represent a voluntary and community/not-for- profit organisation and would like to apply for the participation fund to assist with travel costs. Please send me further details of how to claim
Contact Details for bookings and enquiries

Debby Grice

Flat 4,   

7 Tower Walk, Weston-super-Mare, BS23 2JR

Tel:  01934 – 643 841
Email: training@towerwalk.fsnet.co.uk 
Creating:excellence website: www.creatingexcellence.org.uk 
Cost





………..delegates at £25.00





………..delegates at £35.00








