

Achieving Culture Change in Councils & Partnerships Towards Community Engagement
The Stronger Communities work programme within the overall South West Regional Improvement & Efficiency Partnership (RIEP) supports councils to understand and shape their response to the stronger communities agenda.  It complements the work of the Regional Empowerment Partnership, the National Empowering Partnership and has strong links to other RIEP workstreams.  

The Stronger Communities work programme is divided up into six main work theme areas, one of which is ‘mainstreaming to achieve culture change in councils and partnerships’.  This is around changing the way organizations work and are structured in order to make them responsive to communities.  To deliver this we are  seeking  two Local Authorities who can demonstrate and share good practice in the area of community engagement and responsiveness. 
£25,000 in total is available divided equally between the two Local Authorities taking part.
All bids will be reviewed by the Stronger Communities Programme Board and judged against specific criteria (see over). 

Project Aims:
To encourage two Local Authorities to be prepared to act as ‘demonstration authorities’ to other authorities in the region.  The aim is to improve strongly on Pillar 1 of the Network Empowering Authorities (NEA)  Framework ‘Mainstreaming: culture change in councils and partnerships’ and then spreading and sharing this good practice within the region.
Project Outputs:

· Two Local Authorities  will provide a  lead in the region by showing how they have improved structures and practices by making them responsive to the communities they represent; 
· this good practice will then be cascaded to other authorities and partnerships to learn from; 
· this will bring about a culture change in selected partnerships with potential for such change to come more easily in other partnerships
Project Outcomes:

Local Authorities and partnerships in the South West learn and share the knowledge around effective community engagement and how to break down the barriers that obstruct this
Bids will be assessed against:
· the ability to demonstrate existing strength in key factors of Pillar 1 (clear leadership, effective partnership, fully integrated); 
· to give a convincing case for how money offered will be used to further improve in these areas; 
· how existing and new good practice can be demonstrated and shared with others.
Timescales
· Expressions of interest from Local Authorities to be sent to South West Councils by the closing date of 30 September 2009
· Programme Board selects two Local Authorities at their Board meeting on 28 October
· 29 October the 2 Local Authorities are notified of their selection and commence work on the project
· Reporting mechanisms are agreed and work is undertaken
· July 2010 the project completes
If your Local Authority is interested in taking forward this work please fill out the accompanying form and return to caroline.longstreet@swcouncils.gov.uk  by 30 September 2009.
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