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Prof. Martin Boddy - Strong Cities, Strategic Regions

1.   Strong cities, strategic regions: what does the White Paper say?

· Renaissance in cities since the late 1990s

· Population decline in larger cities reversed, investment attracted in

· City-regions generate much of national output

· Cities the engines of growth in the new, globalised, knowledge-intensive economy

· Smaller cities and towns can share in this growth and prosperity

· But London apart, cities lag behind best performing in Europe and elsewhere

· And persistent concentrations of worklessness, deprivation and poverty – despite decades of ‘urban policy’

· So cities need to be more attractive to attract people, businesses, investment – housing, transport, safe and attractive communities for work and leisure

· Smaller places and rural areas must complement larger cities, make most of distinctive features, take advantage of opportunities by city-region economies 

2.  What are the issues?

· Key partners not always working together or aligned to local priorities

· Scope limited by gap between administrative and economic boundaries

· Governance structures diffuse – need for horizontal and vertical partnership

· City-regions need to coordinate activities across local authority boundaries

· Partnerships need to work in context of regional strategies including RES, Regional Housing and Planning Strategy, Regional Skills Partnerships

· Local authorities best-placed to provide leadership, facilitate partnerships to deliver economic growth on the ground

· Spatial planning at a city-region level needs to bring together land use, economic and social development, transport, housing, environment

‘The availability and management of land is a key determinant of balanced housing supply, and the availability of developable land is essential to allow new economic activities to develop and existing ones to flourish’

‘By bringing together city-region wide strategic partnerships with those in the private and public sector, city-regions could stimulate markets for low and zero carbon technologies, promote sustainable alternatives to car use and co-ordinate market and land-use decisions so as to reduce the impact of everyday activities on the environment’

3.  What the Government says it will do:

· Discuss how best to devolve powers and resources to regions and local authorities

· Reform Passenger Transport Authorities to ensure more coherent approach to transport

· Encourage Multi-Area Agreements (like LAAs) to facilitate cross-boundary collaboration, particularly on key economic development issues

· Encourage strong leadership – boards of leaders, directly elected executives, indirectly or directly elected mayors where locally supported 

· Encourage better involvement of private sector in leading economic development, making use of drive, innovation and experience

· Promote concept of City Development Companies (no defined model)
· Encourage Skills and Employment Boards and ‘employment consortia’
‘The purpose of stronger governance is to provide clearer leadership on strategic issues that cut across existing local authority boundaries, establish a common purpose between partners and work through challenges in a co-operative rather than competitive way’

4.  But Kate Barker’s report on the planning system identified a powerful set of barriers to strategic planning for housing and economic development:

· Little financial incentive for local authorities to promote growth

· Costs of development fall on local interest groups who have a lot more interest than the wider populations that might benefit now or in the future

· Benefits often long-term, impacts including disruption more immediate

· Impacts can fall in one local authority, benefits more widely spread

· Most people are opposed to any sort of development in their immediate area

· Local politicians and political parties have short-term political goals of re-election

· Issues around new housing development, significant employment sites, strategic transport infrastructure and investment will take centre stage – and frustrate the sorts of leadership and governance that the White Paper is seeking to support

5.   Key questions to address to achieve goal of strong cities in a strong region:

· How do we enable people to change the way they think and behave – changing mindsets, changing cultures?

· Who needs to change and in what ways?

· Are there examples of good practice from across the region – or elsewhere – that might inspire change?

· How do the issues look from different parts of the region?

· White Paper strong on a city-region approach, smaller places and rural areas taking advantage of the opportunities – how do we ensure all places benefit?

· How do avoid NIMBYism from de-railing the goal of more devolved, more coherent sub-regional governance in a strategic regional context?
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