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Executive Summary

The Bristol Neighbourhood Renewal Learning Programme ran from March 2007 to
March 2008 and delivered a range of training, events and visits for residents and
workers of the eight Neighbourhood Renewal areas across the city. It has
complemented existing NR projects by targeting support at residents through a
programme of personal development and learning opportunities aimed at improving
confidence and their ability to engage, speak out and speak up about issues affecting
neighbourhoods.

Key Findings and Conclusions

The Neighbourhood Renewal Learning Programme has been a huge success. It
has succeeded in engaging a range of residents and proved itself as a
springboard for training progression. By the beginning of March 2008, with several
activities still to be delivered, a total of 308’ people - 223 residents and 85 workers
- had participated in the programme including 38 people receiving bursaries to
take up places on 15 courses outside the main NRLP programme. The
programme has therefore already exceeded its profiled target of 200 residents and
75 workers by 11.5% and 13.3% respectively.

Its accessible and informal style appears to have attracted and retained new
learners. It has clearly highlighted the need for locally delivered unaccredited
training focused on the real needs of local people.

Feedback from participants and stakeholders has been consistently positive
reporting immediate and ongoing benefits:

“l don’t watch television anymore! Every night is taken up with meetings”

More than fifty people attended a recent ‘Got Something to Say? Where Next?’
final programme workshop — a real ‘in action’ demonstration of the effectiveness of
the programme.

The programme has been particularly successful in building people’s confidence —
enabling them to participate more fully in their local communities and in wider
decision-making processes and acting as a highly effective gateway into learning.
As a result of taking part in the NRLP programme participants report they are now
more likely to sign up for further training and events. Effective early consultation
together with rigorous feedback based review ensured that the programme
successfully targeted real learning needs of a wide range of people.

A single output is an individual attending a one or more courses per quarter. The figures above
represent the total outputs over the 4 quarters.
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e The mix of traditional training and creative sessions and facilitated sessions has
been a winning one, offering different routes into learning. The popularity of the
visits highlights the value of experiential learning not only for its own sake but also
as a way to build confidence to go onto to other forms of learning.

e The visits and shadowing opportunities have proved to be both popular and highly
effective as ways of enabling people to gain new knowledge and understanding.
Group visits to other neighbourhoods and areas in particular offer an accessible
first step’ for people who have not previously been involved in learning.

“Seeing what a small Welsh community had achieved off its own back made me
realise how much we could do for ourselves if we put our mind to it” NR area resident

e The cross-city NR area visits have contributed significantly to community
cohesion, building understanding and networks.

“The networking was almost as important as the training for residents” Community
Worker

e The bursary scheme has provided a natural progression route for new learners,
ensuring that the programme is able to maximise its potential long term impact.

e The success and momentum of the programme has built exponentially over its
lifetime. As a result over the past few months it has rapidly been gaining credibility
with key stakeholders as a good practice model which needs to be maintained and
extended in the future.

¢ Running a pan-Bristol training programme was more beneficial than keeping the
funding within neighbourhoods, as some neighbourhoods wanted. It allowed and
encouraged people to move across the city, meet new people, share ideas and
see other neighbourhoods in action.

e Better communication between this programme, other NR programmes and the
NR Management team would have improved the flow of knowledge and ideas on
both sides and improved the programme’s delivery.

e Much of the success of the programme can be attributed to the high quality and
commitment of the programme delivery team. They have managed the difficult
trick of combining professionalism in developing and delivering a high quality and
varied programme with a friendly and accessible approach that has enabled them
to remain connected with the communities they are serving. This is a huge
achievement and should be recognised as such.

e The use of the existing structures and neighbourhood expertise held within the
posts of Neighbourhood Facilitators was effectively harnessed and strong
relationships built with people in these key roles. Without these structures it would
have been very difficult to put on an appropriate programme of learning and
promote it to communities.
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Key Success Factors

The evaluation has identified the following factors as core to the programme’s
success:

¢ Programme content developed in direct response to the aspirations and needs of
local residents and regularly reviewed in response to feedback and demand.

e Flexible and creative responses to residents learning needs drawing on a range of
styles and approaches including tailored locally delivered courses, 1:1 shadowing,
group visits and an individual bursary scheme offering different routes into
learning. The popularity of the visits highlights the value of experiential learning not
only for its own sake but also as a way to build confidence to go on to other forms
of learning.

e A ‘No Barriers’ philosophy including no fees, no formalities/accreditation and ‘no
hassle’ transport and childcare arrangements.

e Consistently high quality and accessible training, events and visits without
compromise in the hope of ‘spreading the jam more thinly’.

e The citywide approach allowing and encouraging people to move across the city,
meet new people, share ideas and see other neighbourhoods in action.

e Commitment to sufficient and excellent human resources to develop and deliver
the programme including a full time dedicated programme co-ordinator and admin
support.

Recommendations

1. Establish a NRLP Futures Steering Group to develop an action plan to secure
the programme’s long-term future. This should focus on identification of the
core essential elements of the programme and on the development and
implementation of a future funding strategy.

2. Continue the conversations that have begun with BCC to explore continuation
funding for this programme of learning as an unaccredited programme. Pursue
the potential for allocation of some of the proposed Neighbourhood
Partnerships funding to enable the continuation of the programme for a further
period and for the development of a sustainable long term funding strategy.

3. Explore the potential to deliver the “be” programme in partnership with
Learning Communities and Bristol City Council. If this is financially viable it
will bring Voscur into the mainstream and allow the organisation to maintain a
high profile and continue working in communities experiencing social
deprivation.

4. Promote the successes and benefits of the programme to a wide range of
public sector stakeholders and potential funders within Bristol and further
afield. This might include presentations to Bristol City Council, Bristol
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Partnership, West of England Partnership, SWRDA and regional and local
Learning and Skills Councils.

5. Develop a targeted and high quality prospectus and campaign to attract
private sector sponsorship. This should include a range of sponsorship
opportunities designed to interest different sizes and types of business.

6. Deliver a press/media campaign to promote the programme as a national
good practice model.
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3.3 Outputs and performance

Table 2
Overall outputs Target vs Actual
250+ @ Total Target
m Total Actual
2004 O BME Target
| 0 BME Actual
150
100
50+
0,
Number of individual NR ~ Number of individual senice
residents participating in provider representatives
regeneration-focussed engaged in regeneration-
learning activities. focussed learning activities.

By the beginning of March 2008, with several activities still to be delivered, a total of
308 people? - 223 residents and 85 workers - could be counted as outputs for the
programme

The programme has therefore already exceeded its profiled target of 200 residents
and 75 workers by 11.5% and 13.3% respectively. The final quarter had the most
challenging targets but has exceeded its target on both counts suggesting that the
programme as a whole has over its short lifetime gathered momentum and built a
reputation for success.

There was steady growth in the number of courses run with the number of attendees
rising accordingly. Table 3° below shows the number of courses and the attendance
across all quarters of the programme.

2 A single output is an individual attending one or more courses per quarter. The figures above
represent the total outputs over the 4 quarters.

% Performance of courses is measured on the total number of training places delivered (as opposed to
the outputs as defined above)
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Table 3

Performance of courses
160+
oQ1
140+
120+
100 BQ2
80+
P | q
601 I I 0Qs3
404
20+ o4
04
Numberof Aftendees Residents: Workers: Overall Bursary Cancellations
Courses  (excluding Places Taken Places
bursaries)

The actual number of individuals accessing training was 232, (156 residents and 76
workers) including 38 people receiving bursaries to take up places on 15 courses
outside the main NRLP programme. Overall 403 training places were taken over the
programme

Table 4, below, shows the attendance on the different courses. Feedback from
participants on the different events suggests the visits to other areas was especially
well received by participants and made a big impact on their knowledge.
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Table 4

Overall places on

Where do we go from here? The future of regeneration in
your area?

How to Plan and Run a Great Event!
Demystifying the Planning Process
Who's in our community and what do we know about them?
BeProject
Young People Sessions
Create More Time in Your Life!
Speak Up!
What Does Representing Your Community Mean?
Lets Get Creative About How We Involve People!
Demystifying the Planning Process

Chairing Skills
Barton Hill Settlement Courses - one more to happen - 3
taken place so far
How to have better meetings...
How to Deal with Difficult Behaviour and Situations (Q3 & Q4
not yet delivered))
Setting Up a Group

How are they Doing it in Cardiff? Visit to Gilfach
Who is the Council Anyway?

What's Happening in Bristol? Trip to Hartcliffe & Easton

What Really Happens When You Ring the Police? (Visit to
Portishead Police Headquarters) (Q2, Q3 & Q4))
Catching Confidence! Parts 1 & 2 (Q1 & Q2)

Bursary Places (all quarters)

40

50

60
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Table 5*

Courses attended with bursaries

Why Can't Equalities Communities Reach Us? /1
Roles and Responsibilities of Trustees ::I
Financial Management2 —1
Basic Computing Skills ::I
Fundraising from Trusts ————1
Effective Leadership F——1
Basic Fundraising ———1
Proposal Development |
Managing Your Volunteers Effectively
Health & Safety |
Making a Winning Application to the Big Lottery Fund | ]
Developing Effective Publicity |

Funder's Fair |

Developing a Fundraising Strategy

\

\

\

1 T 1 1
4 5 6 7 8

o

of Bursaries

o
N
N
w

N

Thorough records were kept regarding the diversity of those attending the courses®

e The aim was to target at least 25 people from Black and Minority Ethnic (BME)
Communities, the NRLP has been successful at meeting and exceeding this
target and delivering more than double the places (59).

o 77% of those attending were women, perhaps reflecting the higher number of
women involved as both residents and workers.

¢ A high proportion of places (41) were taken by disabled people.

e There were a relatively low number of places (2) taken up by those who identified

as Lesbian, Gay and Bisexual (LGB) and transgender people.

e 19 places were identified as taken by older people (defined as 65 or over) while
date only 10 places were taken up by young people. In the latter part of the
programme targeted activities including Young People at the Heart of Change,
have been delivered to address the low take up by young people and although

to

this had only just begun at the time of writing, initial signs were positive it is clear

that Voscur recognise the need to work with young people to activate their
engagement. There are three more young people sessions planned for the final
quarter of the programme.

* Quarters 1-3
® Unfortunately we did not receive completed monitoring forms from every participant. The figures

quoted are based on the returned monitoring forms and not on total programme participants.
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3.4 Financial analysis

The programme has overall kept in line with its projected budget. At time of writing
we can only work with actual figures to the end of quarter 3 and projected figures to
the end of quarter 4. There has been an underspend on staffing costs but this has
been balanced through higher running costs and a slight increase in management
costs. The programme has managed its money well. It is apparent that attention has
been paid to the budget to ensure no dramatic variance from budget.

Table 6
Budget Spend Differential
Staff costs £58,975 £52,854 -£6,121
Equipment costs £488 £0 -£488
Running costs £44 605 £49,325 £4,720
Management costs £5,932 £7,743 £1,811
Total £110,000 £109,922 -£78

93% of funding went directly to the delivery of the programme in staff costs and
running costs and this evaluation has found that everyone is agreed that the money
spent on staffing was necessary and a key element of the success of the
programme.

At time of writing we do not have the cost of each course and so cannot analyse
these figures in detail. However with the existing numbers of training places delivered
(403), the cost per place has been £273°. It is very difficult to establish if this is value
for money in a national context as there are no programmes running with exactly the
same objectives.

Other programmes which deliver similar programmes of learning and training do so to
working communities where learning is a more everyday part of people’s lives and
employees are often obliged to attend courses. Given the very positive feedback
from course participants and the fact that the first year of the programme was spent
establishing learning needs and promoting the courses to a completely new training
group for Voscur, we believe a figure of £273 per outcome reflects good value for
money.

® £110,000 divided by 403 (training places delivered)
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Table7

Final Spend 2006 - 2008 (Q4 projected)

Management costs
7%

Running costs
45%

Equipment costs
0%

Staff costs
48%

‘ o Staff costs m Equipment costs 0O Running costs 0 Management costs

3.5 Programme Management

The programme has been managed by Hannah Parker, Programme Co-ordinator,
who was appointed specifically to run this programme and administrative support has
been delivered by Rebekah Hacker in a part time post. Overall management and
support has come from Nigel Newton-Sawyerr who is Deputy Director of Voscur.
This capacity of management has been sufficient to run the programme effectively,
although it is a large programme to run with just over 1% staff and credit again goes
to those involved that this has been achieved.

It is clear that the programme management has been of the highest quality. The
programme has benefited from the genuine passion, commitment and competency of
the Programme Co-ordinator. Hannah personally spent considerable time consulting
with residents and community workers and using their experience to inform the
development of the programme and then developed and coordinated the delivery of
the broad and attractive programme which has proved so successful. Word of mouth
and on the ground promotion of the programme at community events has clearly
contributed significantly to its success.

This quote is typical of many about her work:

“Hannah attended one of the street rep meetings to talk about Voscur. Hannah is so
nice and made me feel at ease and still does and | asked to do the confidence
course. | have gone on from there.”

- Evaluation of the Neighbourhood Renewal Learning Plan 16
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Voscur has also produced sound management information and monitoring which has
been accessed by REGENworks to allow us to analyse it within quite a tight
framework.

3.6 Reaching out

Attracting participation in any training programme is a challenge requiring clarity of
thinking and presentation of what is being offered and who the target audience is.
The challenge is even greater in NR communities where there are by definition
higher numbers of people excluded from access to services, support and training. As
the Deputy Director of Voscur commented during the start up phase:

“Getting people to participate has been a challenge, making the learning and the
courses accessible and helping them with transport costs, making the courses free.
Everybody has been really busy, planning things well enough and engaging with
everyone”

How the programme was promoted has had an obvious impact on who is aware of it
and able to access it. Information was available across the city and through the
following methods/outlets:

e Schools

e Commercial radio

e Posters in community centres,
e Working men’s clubs

e Word of mouth through Neighbourhood Facilitators (where confidence to
promote attendance can be built over time.)

¢ In the Black Development Agency’s magazine.

e On Voscur's website, using a STOP PRESS technique when courses were
undersubscribed.

e Voscur Newsletter quarterly, e-bulletin weekly.
e Monthly NRLP e-mail updates from co-ordinator to a wide distribution list.

e Co-ordinator attending task/steering groups meeting and fun days in NR areas
to promote.

e Community newsletter in NR areas
e Doctors’ surgeries

The design and wording on the programme flyer, produced quarterly, is professional
and attractive; appropriate to convey the programme to residents without being off
putting. The programme has been well marketed through a range of media.

Confidence has grown in the programme of events throughout the year of delivery as
residents have been on courses and come back with good reports of what they
learnt. Broadly the programme has been popular with 70 people attending more than
one course which indicates the quality and content were well designed. Cancellations
remained consistently around the 25% mark across all programmes.

- Evaluation of the Neighbourhood Renewal Learning Plan 17
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“It was really good at getting the right level for everyone.... | was worried it would be
above my head but it wasn’t” Resident Hartcliffe and Withywood.

Community Centres have been used, where possible, so the venue has often been
one known to at least some residents and accessibility for disabled participants has
been considered. Free food played a big part with hot lunches, and afternoon cakes
where possible. The programme of training has been arranged at times to suit both
working residents and non-working, with some courses taking part in the evenings.
The Day in the life of the Councillor was arranged at the convenience of the resident
and Councillor. Some courses have been repeated so that residents had more than
one opportunity to attend.

3.7 Innovation

While some elements of the programme (e.g. Chairing Meetings, Taking Minutes of
Meetings) can be found in existing mainstream and other training provision, there are
a number of innovative things about the NRLP which mark it out from the norm and
may account in part for its success. Firstly it is free to residents, overcoming one of
the key hurdles to access to training. Secondly it provides a complementary
programme of personal development and information sessions about services
intended to support the ability to engage through both skills and knowledge.

In terms of content two particular elements of the learning programme - the Day in
the life of a Councillor and Cross-city Learning opportunities - were most frequently
highlighted by residents and workers as novel and effective. Eight Councillors
responded to the programmes request to be shadowed for a day in their workplace
and this has provided participating residents with some real insight into the workings
of the council, a demystifying process which they found empowering.

The cross-city programme took residents out of their areas and gave them an
opportunity to see how other areas worked, meet other residents and develop links.
One resident who travelled to Wales to look at a neighbourhood there said:

“It was a real eye opener......if we think we’ve got it bad here, you should see it there”
Another said:

“Seeing what a small Welsh community had achieved off its own back made me
realise how much we could do for ourselves if we put our mind to it”

Even going across Bristol to St Pauls from Hartcliffe and Withywood proved to be an
experience which broke down barriers. One resident was clearly worried about going
from a predominantly white area into one known to be much more mixed and said
“they didn’t look at us because we are white”.

Many of the people we interviewed, including the staff at Voscur and community
workers, commented that part of the programme’s innovation came through the fact
that it was able to offer free childcare and transport costs. The transport issue in
particular has been invaluable in encouraging residents to attend and has enabled
one of the most significant achievements of the programme:

- Evaluation of the Neighbourhood Renewal Learning Plan 18
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“People have moved out of their areas........ some of them have never been out of
their neighbourhoods” Programme Co-ordinator

According to one experienced Community Worker, the idea of pick ups, which she
suggested, so participants were picked up successively on route, meant that
networking began before people even arrived on a course or event. It also meant
that residents, who had not been on formal learning events since school perhaps and
were nervous about attending, were able to meet others on the way, rather than walk
into a large centre alone.

“The networking was almost as important as the training for residents” Community
Worker.

Another innovative element of the programme was an allowance for bursary support.
This allowed people to attend courses with extra financial help and was a real
encouragement to attend other types of courses.

The “Young People at the Heart of Change” programme being delivered across
Bristol currently is an element of the programme which has responded to the need to
engage young people. It was not initially part of the main programme but was
developed in response to the Programme Co-ordinator’s recognition of the need to
provide some less traditional more tailored opportunities. In addition the NRLP ‘be’
programme being piloted in St Pauls encourages a group of mothers to engage in
their community by challenging them to think about what it would do for them and
what it would change. Through a programme of support visits and mentoring which
have recently begun in three areas in Bristol. The St Pauls “be” programme is
supported financially by NRLP who have been a supportive partner of this Learning
Communities programme.
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4. Impact
4.1 On learners

Residents interviewed or asked informally at meetings felt that the programme had

generally been designed well and had met their needs. This was corroborated on a

number of occasions by Neighbourhood Facilitators and other people interviewed
including Jane Taylor of Learning Communities who said:

“It has been a real benefit for residents to access training outside the qualification
regime”

Whilst it is very difficult to meet the needs of all the people wanting training living in

all eight NR areas, genuine consultation was involved at the outset to determine what
residents wanted. This has meant a programme that as far as can be measured, has
met the needs of those who wanted to engage. What is not clear is what would have

engaged others. As the Programme Co-ordinator reported

“It's those sat at home that | worry about”

There are many residents who are not engaged and we have no way of knowing why

not or if they ever would. It is important to accept that this programme never

intended to engage with everyone and that its achievements have been significant in

offering learning of an appropriate level, range and regularity to residents.

From our analysis of the feedback forms from those participating, the quality of the
training and the overall experience was very high. Participants were asked to score
elements of the training where 1 was poor and 4 are excellent. The overall

experience of the day generated an average of 3.7 and there was a score of 3.6 for
overall satisfaction across all courses. The comments from delegates reflected a very

high level of satisfaction:

“The courses at Voscur are amazing and getting better all the time”.

“'m not so intimidated with other colleagues now” and “I have become more

confident which does help me feel more at ease when | am at meetings. Also | know

about the police/council etc if anyone asks”

We looked at how the expectations of participants had been met throughout the
programme. Participants were asked to select what they hoped to get out of the

sessions and were also given the opportunity to suggest other things. Of the selected
topics “more confidence in the area” (71%) and “better understanding of the subject”
(69.1%) were the highest scoring. The table below shows the hopes of participants.

- Evaluation of the Neighbourhood Renewal Learning Plan
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Table 8

What had you hoped to get from the session?

- | | | | | | !
More confidence in area
I I I I I I
Better understanding of subject " ]
-4 I I I I I I
Personal development [ —————
E I I I I I I
Improved skills [ — ——— O Average
I I I I
Information to share with others i m winter
-4 I I I I
Networking [ ———— | @ summer
Understand how to influence senvice] ‘
providers ‘ _ -

0O 10 20 30 40 50 60 70 80 90

% of participants

It appears from the feedback that the courses were very successful at meeting the
hopes of participants. The bars below show the significant improvements people feel
they have made in areas such as personal development and confidence. In addition,
overall 89.5% of participants felt that 75 — 100% of their expectations had been met.

Table 9
How successfully did the training meet those expectations?
0%
5 25%
2
=) O overall
8 50% m winter
é" T O summer
Q
.
°  75%
ES
100%
# | ‘ | | ‘
0 10 20 30 40 50 60
% of participants

There is evidence that the NRLP has begun a progression route for some of its
learners. The Development Worker at the Withywood centre reported that people are
asking about courses at Bristol College and that many have got the learning bug and
are now developing their own learning. 100% of respondents said that they were
more likely to undertake further training as a result of doing the NRLP course which
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is about as strong an argument as could be made about the course as a starting
point for residents’ long term learning and development.

4.2 On communities

Obviously engaging and improving communities is a key target area for
Neighbourhood Renewal but quite a difficult thing to evaluate and measure in exact
terms. NRLP has had impact through encouraging movement to other communities
which has definitely encouraged cross city working and networks.

As detailed above, and raised by the Programme Co-ordinator, there are always
some segments of the community who do not engage. In the case of this
programme, this was true of the significant incoming communities from Eastern
Europe who are settling mostly in the East of Bristol. Many of them have the distinct
barrier of low levels of spoken English, which makes it very difficult for them to
engage with a programme of this nature. There may well be barriers for young
people and single parents which have not been surmounted by the programme. For
the former because of particular issues with confidence and often an inability to see
the relevance of such a programme and the latter due to childcare challenges. (This
conclusion is drawn from anecdotal evidence rather than statistical proof.) It is
particularly difficult to engage young people in social regeneration programmes as
many have found as it is difficult for them. Generally the programme seems to have
brought communities closer and made huge efforts to engage at all levels. Given
time, more could still be done to draw in more marginalised groups.

4.3 On Voscur

As mentioned in the introduction section, Voscur has been an acknowledged provider
of quality training and events for some time. However, this is the first inroad that the
organisation has made into delivery of a regeneration programme. The contract
required the recruitment of two new staff and so has brought a new element into the
organisation. The programme has been spoken of highly by residents, workers and
partners alike and so has proved that Voscur can deliver this kind of programme and
deliver community training and engage with the community. This adds credibility and
skills to the organisation.

4.4 On partners

Much of the work of this project has not been carried out within the context of the
Neighbourhood Renewal Programme. The Programme Co-ordinator feels that good
support was given by Jane Taylor of the Learning Communities and the NR
Programme Manager who was their contact has been available when they have
needed him.

However, Voscur have not felt part of the overall NR programme and have not been
included in NR team meetings. Attendance at these meetings would have informed
the programme about issues that were coming up in the NR programme and indeed
informed the team about the progress of NRLP. This was an opportunity missed and
a closer working relationship during the NRLP’s duration would have benefited both
sides and enabled the programme’s potential to be more widely known and
promoted. Relationships with Neighbourhood Renewal Facilitators did develop
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through this time, although they were not good to begin with and this improved the
delivery of the programme. The structure of the NR facilitators proved to be

invaluable in reaching residents, through regular meetings, word of mouth and their
advice on methods that would work.
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5. Potential

5.1 Future funding

The withdrawal of Neighbourhood Renewal Funding from Bristol has removed the
most obvious route for the continuation of the NRLP programme. Without further
financial support the NRLP will not be able to continue after March 2008. This would
be a great loss not just to people in Neighbourhood Renewal areas who might no
longer have access to high quality relevant learning but also to Bristol as a whole in
terms of achieving its aspiration to become a fairer and more cohesive city.

In order to secure its future, the programme will need to:

e Develop a robust and convincing business plan and an associated future funding
strategy.

o Actively promote its success with a wide range of stakeholders and potential
funders.

e Write up as case study and submit to IDEA/DLG/BURA. Get articles in New
Start/Planning/Regeneration and in local and regional press, specialist
newsletters.

We recommend the establishment of a NRLP Futures Steering Group to push
forward this work. This group should include local residents who have benefited from
the programme. Initial work might focus on promoting the successes of the
programme and on identification of the core essential elements of the programme
that need to be maintained.

The current regeneration funding climate is extremely tight and it seems highly
unlikely that the programme will attract from a single source sufficient funds to
continue on the current scale let alone develop and enlarge the programme to meet
what is clearly strong demand. There are however a range of potential sources that
we would suggest are worth pursuing.

Some recent ventures are beginning to come to fruition. Work in St Pauls with the
pilot ‘be’ programme is working well. 12 participants have recently begun their
training. Two sessions for young people around influencing have happened in
Southmead and Barton Hill, with 17 people participating. These represent some
more innovative learning opportunities which the Programme Co-ordinator was keen
to try once the training courses were established and which are now taking off. From
what we have seen in the evaluation of this programme, Voscur has the potential to
be a respected provider of community training and could seek funding on this basis.
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5.2 Fit with Voscur aims and objectives

Voscur’s overall objective is to support the development of the voluntary, community
and social enterprise sector (VCSE). It aims to do this within the context of some
clear core values. These are:

Equality — effective regeneration involves everyone on an equal basis
Sustainability — meeting local needs now without compromising those of the future
Democratic Accountability — to the VCSE in Bristol

Community Development and Self Organisation — the regeneration of
communities requires direction and action at grass roots level

Co-operative Partnership — partnership working within our sector and with other
sectors including businesses and public authorities.

It does not need a great deal of analysis to see that these values fit very well with a
programme of training aimed at developing the skills of people in deprived
communities. Careful consideration was given to how this programme of work would
fit with the work of the rest of the organisation and it was this strong fit with existing
work that was a driving force behind taking it on. There is evidence that the
programme has been of clear benefit to Voscur; it fits well with the organisation’s
objectives and complements their existing work as well bringing them into the arena
of a provider of community training.
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6. Conclusions & Recommendations

6.1 Conclusions

The Neighbourhood Renewal Learning Programme has been a huge success. By the
beginning of March 2008, with several activities still to be delivered, a total of 308
people - 223 residents and 85 workers - had participated in the programme including
38 people receiving bursaries to take up places on 15 courses outside the main
NRLP programme. The programme has therefore already exceeded its profiled target
of 200 residents and 75 workers by 11.5% and 13.3% respectively. Also significant is
the overachievement on people from BME groups on courses, which are over double
anticipated figures.

There is little doubt that the programme has had some impact on the skills and
capacity levels of those who took part but the small scale and short duration of the
programme means that it is unlikely on its own to leave a substantial and lasting
legacy. Its legacy is to have shown that this sort of programme can tap into local
communities in ways that traditional learning provision has not succeeded in doing to
date.

It has succeeded in engaging a range of residents and proved itself as a springboard
for training progression. Its accessible and informal style appears to have attracted
and retained new learners. Unaccredited training is the starting point for community
engagement and involvement. Any form of formality, even in the form of filling out
evaluation forms, can be very off putting for people not involved in formal education
or learning.

The use of the existing structures and neighbourhood expertise particularly that of
the Neighbourhood Facilitators was effectively harnessed and strong relationships
built with people in these key roles. Without these structures it would have been very
difficult to put on an appropriate programme of learning and promote it to
communities. Better communication between this programme, other NR programmes
and the NR Management team would have improved the flow of knowledge and
ideas on both sides and improved the programme’s delivery.

Much of the success of the programme can be attributed to the high quality and
commitment of the programme delivery team. They have managed the difficult trick of
combining professionalism in developing and delivering a high quality and varied
programme with a friendly and accessible approach that has enabled them to remain
connected with the communities they are serving. This is a huge achievement and
should be recognised as such.

Voscur has proved itself a very capable manager of this innovative process. It was
clear from the final NRLP workshop that many of those who have already been
touched by the programme are keen to see it maintained not just so that they can
continue their own learning journeys but also to ensure that the very many people
who could benefit from this type of programme get the same opportunities.
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6.2 Key Success Factors

The evaluation has identified the following factors as core to the programmes
success:

Programme content developed in direct response to the aspirations and needs of
local residents and regularly reviewed in response to feedback and demand.

Flexible and creative responses to residents learning needs drawing on a range of
styles and approaches including tailored locally delivered courses, 1:1 shadowing,
group visits and an individual bursary scheme offering different routes into
learning. The popularity of the visits highlights the value of experiential learning not
only for its own sake but also as a way to build confidence to go onto to other
forms of learning.

A ‘No Barriers’ philosophy including no fees, no formalities/accreditation and ‘no
hassle’ transport and childcare arrangements.

Consistently high quality and accessible training, events and visits without
compromise in the hope of ‘spreading the jam more thinly’.

The citywide approach allowing and encouraging people to move across the city,
meet new people, share ideas and see other neighbourhoods in action.

Commitment to sufficient and excellent human resources to develop and deliver
the programme including a full time dedicated programme co-ordinator and admin
support.

6.3 Recommendations

1.

Establish a NRLP Futures Steering Group to develop an action plan to secure the
programme’s long term future. This should focus on identification of the core
essential elements of the programme and on the development and
implementation of a future funding strategy.

Continue the conversations that have begun with BCC to explore continuation
funding for this programme of learning as an unaccredited programme. Pursue
the potential for allocation of some of the proposed Neighbourhood Partnerships
funding to enable the continuation of the programme for a further period and for
the development of a sustainable long term funding strategy.

Explore the potential to deliver the “be” programme in partnership with Learning
Communities and Bristol City Council. If this is financially viable it will bring
Voscur into the mainstream and allow the organisation to maintain a high profile
and continue working in communities experiencing social deprivation.

Promote the successes and benefits of the programme to a wide range of public
sector stakeholders and potential funders within Bristol and further afield. This
might include presentations to Bristol City Council, Bristol Partnership, West of
England Partnership, SWRDA and regional and local Learning and Skills
Councils.
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5. Develop a targeted and high quality prospectus and campaign to attract private
sector sponsorship. This should include a range of sponsorship opportunities
designed to interest different sizes and types of business.

6. Deliver a press/media campaign to promote the programme as a national good
practice model
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