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Local Government White Paper Masterclass workshop notes 

(26 March 2007)


Paul Crossley - Climate Change 
Leader of Bath and North East Somerset Council
Abbreviated notes taken during discussion session

Bath and North East Somerset Council Activity

· Important to get the whole Council Executive involved (12 nos).  It was recognised that leaders needed to adopt the changes
· Realise that climate change is not a separate agenda item.  The strategy adopted was not to have a lead unit but to divest responsibility to everyone with one person acting as the climate change champion.  It is this champion that keeps on asking the questions and driving the changes forward
· Leaders need to market change as an opportunity and take a long term view

· Somerset challenged everyone in the LSP to change behaviour in respect of energy consumption
· Adopted a zero waste strategy.  (First Council to adopt this approach).  Philosophy where products transformed in to other products i.e. there is no waste.

· The success depends upon community leadership.

· Must sell the positives

· The approach is to win hearts and minds.

· Target is to reducing energy usage by 10% in all public buildings and the different parties are keen to be involved

· Completion of the first zero carbon house 
· Biomass heaters in schools

· There is a need for base line data e.g. important to have energy units logged for different sections of the organisation.  This can be difficult for large organisations which may only receive one invoice.

General Comment

· Local government must think upstream and not just rely on the cycle of elections

· LAA/MAP delivery is all about local priorities i.e. bottom up.  Some comment about climate change fatigue and a back lash at Parish level

· Sustainability embedded into systems and mindsets

· Consumers are powerful in the private sector – starting to change behaviour
· Key driver is bottom up with leadership top down

· Need changes to technology as well as winning hearts and minds.  Eg control of individual lights, heating radiators
· Printing both sides of paper, increasing margin widths

· Increase the use of the web for information transfer and send email link to inform

· Take expenses forms and look at car use versus public transport.  Cycling should be the same rate as a car!  Note to make meeting venues accessible.

· Just by changing behaviour can save 12% energy usage
· Adapt life styles and need to educate with a better integration to show the ways in which changes in behaviour can minimise the impact of climate change

· Looking at a development model where need to change the performance criteria for councils to incorporate a bonus for positive changes to account for climate change

· Change in behaviours will be driven by consumer power 

· In Germany every 10yrs there is an energy efficiency inspection of house and a certificate issued

· Issues need to be promoted nationally to secure changes eg triple glazing 

· Increased demand will see cost of materials reducing as develop technologies that will make it into mass production

· Next broad theme/driver of economic growth will be based upon environmental change
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