[image: image2.wmf] 


RADAR EMPOWERMENT LEADERSHIP PROGRAMME
Equipping and inspiring leaders

Are you someone who likes taking initiative and longs to change the world around you?  Do you want to influence public life in the UK?  Would you like to be a school Governor, part of a community forum, a tenants association, a Non-Departmental Public Body (a public body that is not an integral part of the government, with more freedom to carry out work at arms length from its ministerial department e.g. Equality and Human Rights Commission)?, a disability organisation?  If only you knew where to start!? 

RADAR is interested in equipping people living with Ill health, Injury or Disability (IID) to be leaders and influencers in public life, and to take up leadership positions in the public, private and third (voluntary) sectors. That is what our new Empowerment and Leadership programme is all about.  RADAR won funding earlier this year from the Department of Communities and Local Government (DCLG) to deliver a series of leadership events for disabled people, following on from our work with Equality and Human Rights Commission (EHRC) and the Disability Rights Commission (DRC). 
A series of four Leadership Development Days will run between January and May 2010, offering a blend of skills training and personal development work.  They will be open to anyone experiencing ill health, injury or disability who has aspirations to lead and positively influence the world they are living and working in.  A number of places will be reserved for people from black or minority ethnic backgrounds, people with learning difficulties, people with neuro-diversity conditions (e.g. Asperger Syndrome, a form of Autism) and people with mental health conditions, as these groups are under-represented in leadership and influential positions.  In total there will be 100 places available, with 40 of these made up from the cited underrepresented groups.
The Leadership Development Days are taking place on: 

· 18th January 2010; Manchester, Greater Manchester Centre for Voluntary Organisation (GMCVO)
· February 2010; Birmingham TBC
· 16th March 2010 Manchester, Greater Manchester Centre for Voluntary Organisation (GMCVO)
· April 2010; Birmingham  TBC
What will I get from attending the Leadership programme?

The Leadership Development Days will equip you with some of the skills crucial to being a leader and influencer.  We are currently developing the programme, which is likely to include sessions on:  

· understanding your strengths and personality and making them work for you 

· successful networking  

· personal presentation
· Interview techniques

· CV writing and job application

· making the most of mentoring 

· one-to-one coaching on your personal priorities 

There will be inspirational speakers, professional coaches, diversity employment consultants and plenty of tips and advice from other disabled people who have experience in leadership and influential positions.  The aim is to help you create your own self-sustaining networks and plans, so that you can start to achieve your leadership aspirations.  We also hope to work with recruitment agencies enabling delegates to have early access to leadership opportunities as they emerge.
How have previous delegates benefited?
Here are some examples of what people on previous RADAR Leadership programmes said about how participation had affected their lives and leadership journeys:   
“I have started to act as a stronger leader within my community.  The coaching was an incredible contribution to my development as a Deaf BME (Black Minority Ethnic) role model.  It has assisted me in my confidence and my brand as a person. I look forward to what my future holds.”  

“I have taken a more focused leadership role within the team I work in and have got myself more recognition at work with Management and Directors, which should soon see me promoted to a senior position within the company.”

“The Radar programme has been totally inspirational.  I now have the contacts, skills, information and support to progress confidently towards being a political leader.  I am no longer scared of the political process and feel I can confidently speak to my local MP whenever I feel the need.”

"Before RADAR's Leadership course, I was lost.  Although I had ideas/ambition on what I wanted to achieve, I didn't know where to begin. RADAR has made me more focussed and confident to achieve the goals I would like to fulfil.  I’m now climbing ladders to wherever my career will take me in the future”.
What might the programme help me achieve?

Below are some examples of what our delegates achieved within 6 months of participating in the Leadership programme:

· Going through a selection panel to be considered as a candidate for councillor (with the ultimate aim of standing for Parliament) – as an openly gay, disabled black woman 

· Setting up Britain’s first signed Islamic service for deaf people

· Becoming a local Mayor 
· Applying to work as a Trustee of a charity
· Securing a meeting with a Minister to discuss BME disability issues 

· Applying for a public appointment due to meeting with the Appointments Commission 
· Delivering a speech in the Houses of Parliament 

How large are the events?

A total of 100 delegates will be taken through a series of four Leadership Development Days. There will be a number of breakout rooms for workshops and coaching sessions and plenty of opportunities to network and meet influential people who can help you on your leadership journey.
How much does it cost?

Participation in the leadership events is free for delegates.  However, you will need to meet your own travel costs.  If you are offered a place and then do not attend at short notice, without advising us why, we reserve the right to charge you a cancellation fee of £25, as the place could have been used for someone else. 

A small bursary will be available for those who experience genuine hardship and for whom the costs would otherwise be prohibitive.  If this applies to you, please send in your application for the programme in the normal way, and if you are accepted onto the programme, we will then talk to you about the travel costs.
How do I know if I have the right experience? 
We are not looking for in-depth experience of leadership already, more for ambition, willingness and aptitude, so the advice is, if you’re interested, put in an application – don’t deny yourself the opportunity through feeling unsure of your abilities.  

If you don’t feel confident writing about your skills or ambitions, you could talk to a friend or colleague for advice on how to present yourself on the application form.  Or, if you want to talk it through with us before filling in the application form, give us a ring, an email or a text and we can help you.  Don’t exclude yourself because you feel unsure!  
How do I apply? 

If you would like to attend the Leadership programme, please complete the attached application form, consisting of your details and a few questions.  These have been designed for us to select the people most likely to benefit from the events.  This is not to select people who have already achieved leadership positions, but more to find those people most motivated and enthused to take steps towards leadership or furthering their leadership experience.  

You will need to send your application to us by Monday 7th December.  We will let you know whether you have a place on the Leadership programme by late December or early January.  If you need support to complete the form, don’t hesitate to make contact with us.
If you would like to discuss this opportunity before applying, please contact one of the following people: 

Dave Stocks





Carina Schmoldt
Empowerment Manager 



Empowerment Assistant 
David.Stocks@radar.org.uk


Carina.Schmoldt@radar.org.uk
Tel: 07805 092995




Tel: 0207 566 0114

  






Fax: 0207 250 0212









Minicom: 020 7250 4119
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APPLICATION FORM 

Please complete this form including the application questions, in email or hard copy, and return it by 7th December 2009 to:

Empowerment Project 


Email: 
RADAR


12 City Forum




David.Stocks@radar.org.uk
250 City Road




or

London EC1V 8AF



Carina.Schmoldt@radar.org.uk
Your contact details:

Name:    …………………………………………………………………

Address: …………………………………………………………………

…………………………………………………………………………….

…………………………………………………………………………….

Postcode: ………………………………………………………………...

Telephone: ……………………………………………………………….

Email:  …………………………………………………………………….

Information

All information about the day will be sent in 14pt Arial unless you tell us otherwise.

How would you like information about the day sent to you?  Please tick which format you want.
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	By post
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	By email
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	In Braille
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	On audio tape
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	On audio CD
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	in Easy Read
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	In large print
	what font size? 



	?


	Other

Please tell us
	


I am content for RADAR to retain the information I have given here for future contact.  
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YES




NO

Application Questions:


The questions below are designed to assess which candidates are likely to get the most from attending a forum.  Please take your time to answer them, and be as realistic and confident as you can about your ambitions, ideas and abilities.  There is no word limit, but as a guide, you should aim to write around 100 – 150 words for each question.  






Evaluating your answers: 

When deciding who to invite to be a delegate on the Leadership programme, we will select on the basis of: 

· Evidence that you have thought about your leadership potential, the areas of leadership and influence you are interested in, and some ideas about how you might get there; 

· Evidence that you are prepared to think realistically about your strengths and weaknesses, behaviours and personality, and to challenge yourself; 

· Evidence that you have thought about what you want to get out of a Leadership programme – and have the ability to plan your own personal development, and so are likely to benefit.  

RADAR, October 2009 
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5. What personal qualities and skills do you have that you think make you a potential leader / influencer?  Can you give examples of how you have demonstrated or used these.  





























4. How do you think your participation in a Leadership event would help you achieve this? 











3. What steps have you already taken towards this?  What else do you think you would have to do in the future to achieve it? 











2. What are your leadership ambitions?  What kind of leadership or influential position would you like to experience? 
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What kind of activities or work do you currently do, and what interests you about participating in a leadership event?  
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