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Project BriefProject Brief

set up online discussion forums to network set up online discussion forums to network 
Funding Advice WorkersFunding Advice Workers

Research ways to improve links between Research ways to improve links between FAWsFAWs

Identify gaps in resource materialsIdentify gaps in resource materials

12 week project commissioned by the 12 week project commissioned by the 
Finance Hub to:Finance Hub to:
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Funding Information ResearchFunding Information Research
Local Local VCOsVCOs

Approach Approach FAWsFAWs for advice across 32 different topicsfor advice across 32 different topics
Information widely available; but much needs Information widely available; but much needs 
interpretation.interpretation.

National National VCOsVCOs
Almost too many funding directories and guidesAlmost too many funding directories and guides
Little available free of chargeLittle available free of charge

No gaps in content identifiedNo gaps in content identified



Research Amongst Funding Advice Research Amongst Funding Advice 
WorkersWorkers

Feel isolated; difficult to keep up to dateFeel isolated; difficult to keep up to date

Online access to information outweighs literature and Online access to information outweighs literature and 
faceface--toto--face by 3:1face by 3:1

Desire to move from isolated Desire to move from isolated ““silosilo”” working to share & working to share & 
pool expertisepool expertise

Would like access to those with specialists knowledgeWould like access to those with specialists knowledge

Resistant to grants databases being made available to Resistant to grants databases being made available to 
front line organisationsfront line organisations

Irritated by bulk eIrritated by bulk e--mailingsmailings

Openness to using technologyOpenness to using technology
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Online Discussion ForumsOnline Discussion Forums



FAWN ExchangeFAWN Exchange



FAWN ResourcesFAWN Resources



Online Discussion ForumsOnline Discussion Forums
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Online Discussion ForumsOnline Discussion Forums

Specialist advice



Experts OnlineExperts Online



Real experts, real peopleReal experts, real people



Funding QuestionsFunding Questions



Business Planning Business Planning –– Knowledge BankKnowledge Bank



FindingsFindings

29 29 FAWsFAWs signedsigned--upup
16 logged in over 4 weeks of pilot16 logged in over 4 weeks of pilot
Critical mass of contributions beginning to Critical mass of contributions beginning to 
developdevelop
Experts Online popular amongst Experts Online popular amongst FAWsFAWs
with many with many ““hatshats””
Further geographic and thematic forums Further geographic and thematic forums 
suggestedsuggested



ConclusionsConclusions

FAWsFAWs see the potential that online see the potential that online 
discussion forums have for exchanging discussion forums have for exchanging 
information and pooling expertiseinformation and pooling expertise
Technology alone is not the answer Technology alone is not the answer ––
human issues (trust, engagement, human issues (trust, engagement, 
involvement) are key involvement) are key 


