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the south west centre for sustainable communities

Autumn/Winter Seminars 2007/08

SKILLS FOR REGENERATION AND SUSTAINABLE COMMUNITIES

Creating Excellence is
running a series of seven

Aim

different seminars designed
for people involved in

Good team working is essential for engaging, motivating and developing a team culture with a ‘can do
attitude’. This event will build and develop productive relationships. We will look at what makes for a good
partnership and how we make it happen?

regeneration and
sustainable communities
activities. The seminars are

We all spend time in meetings and therefore it needs to be time well spent. For meetings to be successful
we need to understand how to organise, run and meet the objectives in a realistic time frame.

focusing on the key skills
that people need to make
a successful contribution

Conflict is a matter of fact in many workplaces. Understanding the dynamics of conflict and how to
achieve mutual agreement is important for those in a supervisory/management role. Providing the conflict
is resolved it can lead to robust decisions and ultimately good solutions being taken.

to projects which often
involve many partners and

As the challenges in work become greater so becomes the need to develop a logical plan to deliver
successfully, and to ensure measurable outcomes are achieved in the most resource efficient way.

significant communications
challenges.

Many people are asked to give a presentation either to work colleagues or external organisations. The
workshop aims to increase your confidence and provide tools to deliver a professional presentation.

The seminars are being run
across the region in Bristol,
Plymouth, Taunton, and

Being able to communicate successfully in diverse ways to a wide range of audiences is an essential skill. It is
well known that the quality of decisions is linked to the quality of communication ensuring it is vital to get
the right message to the right people using the right media.

Blandford. See below for
more details.

The need to be creative and make lateral connections in problem solving is explored. The skill of bringing
together unusual combinations of people to create synergy is part of this technique.




 

  Sorry – we cannot accept bookings by telephone.
To book your place at one or several of these events please complete this form and send it to us by:

e-mail to events2007@creatingexcellence.org.uk  or fax to 01823 330840
or post to Creating Excellence, Ground Floor, East Reach House, East Reach, Taunton TA1 3EN
A single day seminar costs £75 and the two day seminars cost £150.

There are 40 bursaries available to the value of £25 and you are encouraged to apply early.  For further information and to apply please complete the form at www.creatingexcellence.org.uk/ceimages/participation%20fund.pdf.  Please mark your form ‘seminar series’.

Please indicate which seminar(s) you would like to attend:
	Seminar Series
	Taunton
	Bristol
	Plymouth
	Blandford

	Partnership and team working (2 day course)
	26th Feb &

4th Mar
	 FORMCHECKBOX 

	6th Mar &

12th Mar
	 FORMCHECKBOX 

	7th Feb &

12th Feb
	 FORMCHECKBOX 

	Mar (tbc)
	 FORMCHECKBOX 


	Making the most of meetings
	
	 FORMCHECKBOX 

	29th Jan
	 FORMCHECKBOX 

	
	
	Jan (tbc)
	 FORMCHECKBOX 


	Conflict resolution
	
	
	7th Feb
	 FORMCHECKBOX 

	
	
	Feb (tbc)
	 FORMCHECKBOX 


	Successful presentations
	7th Feb
	 FORMCHECKBOX 

	
	
	6th Feb
	 FORMCHECKBOX 

	
	

	Project management (2 day course)
	May (tbc)
	 FORMCHECKBOX 

	May (tbc)
	 FORMCHECKBOX 

	6th -7th May
	 FORMCHECKBOX 

	13th -14th May
	 FORMCHECKBOX 


	Effective communications
	30th Jan
	 FORMCHECKBOX 

	
	
	31st Jan
	 FORMCHECKBOX 

	
	

	Breakthrough thinking
	6th Mar
	 FORMCHECKBOX 

	8th Apr
	 FORMCHECKBOX 

	4th Mar
	 FORMCHECKBOX 

	10th Apr
	 FORMCHECKBOX 



Please complete the details below.  Timings: 9.30am – 4.30pm (coffee from 9.30am, lunch at 1pm) precise details confirmed after booking.

	 Name:      
	 Organisation:     

	 Address:      

	 E-mail:      






	 Tel:      


There will be vegetarian food available.  Do you have any other dietary or access needs?       
