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Background to creating excellence

National policy

) -2 "# 3
1444 ,
- 1 5
' !
6
)
!
7 2!
+++ ! , &
!
7
!
&
1
21 8 1
8 3 $ #
& -:09 ! +++
9
9 ! <
!
&. 2
&. 2 =/08 8
. " 8 :,"
9 ! 1 /444 8 [>)
? +++ 8 /> Q@
! 1$
1
%
n !
%
A " %

%

Cooper Simms Page 4 of 58

Section 2

13/10/2004



creating:excellence

Business plan 2003-2006

The South West Regeneration Centre Section 2
9 ! 2 - B 8 !
4 !
! 6
7 -
!
( 2! 1
9 ! 4+ & 1
7 -
E! A 1
!
I I A
8
! Al Al !
! 1
L} ( n L}
[ $
!
140+
! !
%
1 ! 1
|
! n n
%
E! n
' !
C
Al !
!
(3 I ++:; ! ?
' 9 | ) C
D:/ >
!
Cooper Simms Page 5 of 58 13/10/2004




creating:excellence
The South West Regeneration Centre

@'
$
(
' n n
|
n !
!
F G
? #1 +HH@< 8
D::! ! 8
(
? 8 n
< & A
!
!
|
%
n ' %
! C A
n !
!
++H "
7
;&
218 2
Our response
# 21 8 !
4 " 7 3
2 & 2&
! .
" 2& !
2!
Cooper Simms Page 6 of 58

Business plan 2003-2006

Section 2
& =
!
)
8 2
!
! !
!
!
%
?
&
| ]
# &
++/ [
13/10/2004



creating:excellence
The South West Regeneration Centre

-
%
%
! %
%
%
A n
0+

creating:excellence modules and wider involvement

A -
!
<
Al
++: ?
< ++@
'l & #
# 9
++@ 7
I J - Io++

Cooper Simms

Page 7 of 58

Business plan 2003-2006
Section 2

T+t

13/10/2004



creating:excellence
The South West Regeneration Centre

Business planning process
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The purpose of creating:excellence
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From these points, we suggest the purpose of creating:excellence will be
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Professionalism, not professions
8

What can we rely on the national level to provide?

Policy framework, research, expertise

3
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What can we rely on the local level to provide?

Delivery, local connections, community strategies a nd plans
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Threats
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Activities to deliver excellence
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Information and advice

Signposting and filtering information
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Communications strategy
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Links with the Observatory
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The role of the websites

Access to information on and off the internet
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Organisation and management
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A structure to deliver the identified purpose and a

The Regeneration South West Network
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The administrative and managing centre of creating:
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Resources
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The resources we need

Staff
(

++@

>

Job Recruitment In post
November March 2004
. . 2003
Executive director
Learning co-ordinator November %?)gzary
g 2003
Design co-ordinator January 2004 April 2004
Funding co-ordinator January 2004 April 2004
Administrative assistant November gggzary
2003
Appointments in year 2
Communications and marketing manager
July 2004
Research and intelligence officer April 2004
May 2004
Technical ICT March 2004
July 2004
Rural co-ordinator (mobile) April 2004
September
Satellite — part time June 2004 2004
January 2004 September
2004
Cooper Simms Page 45 of 58 13/10/2004




creating:excellence

Business plan 2003-2006

The South West Regeneration Centre Section 6
Appointments in year 3
Satellite — part time January 2005 April 2005
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creating:excellence proposed budget 2002-2006

Actual Forecast Planned Planned

2002/2003 2003/2004 2004/2005 2005/2006
Staff costs (including
g::;gi's"lf:\;:?;ﬁd 18,312 86,775 370,000 431,100
expenses, and recruitment)
Premises - 5,000 50,000 115,000
Administration costs 125 21,000 25,000 27,000
Website 47,137 33,000 152,000 80,000
Consultancies 59,772 75,000 30,000 30,000
Eq‘;?ﬂgtgﬁgaﬁons and - 150,000 43,000 43,000
Service and programme 110,459 202,500 455,000 520,000
Total costs 235,806 573,275 1,125,300 1,246,100
Funding
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creating:excellence proposed budget funding 2002-20 06
Actual Forecast Planned Planned
2002/2003 2003/2004 2004/2005 2005/2006
Costs to be funded 235,806 573,275 1,125,3 00 1,246,100
Funding
RDA 21,488 500,000 700,000 750,000
NRU 214,317 87,000 88,000 100,000
DEFRA - - 47,050 89,100
ODPM - - 250,000 250,000
Other — CERF or CABE - 15,000 40,000 40,000
Funding 235,806 602,000 1,125,050 1,229,100
Surplus/(deficit) - - 28,725 250 17,000
Total working capital - - 28,725 - 28,475 - 11,475
creating:excellence indicative budgets 2002-2006
1,400,000 —
1,200,000 —
1,000,000 —
800,000 OOther
OODPM
600,000 | ODEFRA
ONRU
ORDA
400,000 —
200,000
. 2002/2003 2003/2004 2004/2005 2005/2006
Actual Forecast Planned Planned
Year
D/ K++! ++KS:++>
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Suggested targets and milestones
Year 1 (2003-2004 development)
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Year 3 (2005-2006)

#
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2003/2004 2004/2005 2005/2006
Network members - 2,000 3,000
Website hits (member login) - 5,000 20,000
Number of events organised 15 15 15
Number of events sponsored 10 20 30
Number of ‘foreign’ visits arranged - 5 5
Number of ‘foreign’ visitors involved | - 50 50
Number of visits by network i 1,000 1,000
members
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2003/2004 2004/2005 2005/2006
Jobs created by or within % 72 2Y>
creating:excellence (full-time 4 8 10
equivalent)
Total in post
Learning opportunities
Courses sponsored 5 20 30
Courses attended 100 500 1,000
Events attended 750 1,400 2,000
National Best Practice awards
: X - 5 10
secured in the region
(
I I
!
$
A
7 & %
I " %
! 4R
(. 7 %
1 I I
%
A

Cooper Simms Page 56 of 58 13/10/2004



creating:excellence
The South West Regeneration Centre

Monitoring and evaluation
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