11 April 2007

Dear Colleague

Leadership in Focus

As you will be aware, leadership is a major focus of attention now and reports are coming out of the government, business, academic institutions and the voluntary sectors all pointing out that we must have more and better decision- makers and entrepreneurs at all levels. This is leading to a proliferation of leadership courses, conferences, research projects and debates in the South West, which creating:excellence believes should be co-ordinated to reduce the potential for conflicting dates and to help identify any obvious gaps in provision.
We are therefore writing to a range of organisations and learning providers who may be designing leadership learning events and programmes aimed at people working in local government, regional agencies, public bodies, local strategic partnerships or the voluntary and community sectors. We are asking you to let us know what leadership events you are planning in the next 12 months and once we receive this information we will collate it and produce a calendar of events. This will be available for publication on a range of web pages and the relevant ‘trade press’ as well as being a resource that we can all use for planning and promotional purposes. 

I have attached a pro forma which I hope is universally applicable and I would ask you to complete it and return it to me by 24th April 2007 showing any events planned to take place between May 2007 and April 2008 and I will collate the calendar and return it to you within a month.
I do hope you think this is a useful approach and that you are happy to collaborate on this project.

Please let me know if you have any difficulties with the pro forma or you wish to discuss this further

Yours sincerely

Cherida Fletcher
Cherida.fletcher@creatingexcellence.org.uk 

Leadership events/programmes – pro forma
	Name of your organisation
	

	Title of the event
	

	Type of event e.g. conference, course, masterclass, debate etc.
	

	Date/s
	

	Charge
	

	Outline any concessions 

e.g. early-bird discounts, bursary etc.
	

	Is the event national, regional, or local?
	

	Venue and location

	

	How should people book onto the course?
	

	Where can people find more information e.g. web site, newsletter etc?
	

	Who is the event aimed at e.g. which organisations and what level?
	

	What is the Unique Selling Point/angle?
	

	Maximum number of attendees or other restrictions
	

	Any other useful information.
	


Name
Title 

Telephone Number

Email address

