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Introduction 
Expressions of interest are invited from architect-led design teams for an associated new build 
development, conversion and restoration of a Cornish tin mine (not in use) which includes a number 
of Grade II* listed buildings and significant industrial archaeology. The site is Robinson’s Shaft, 
Pool, Cornwall. The process is being managed and administered by Kerrier District Council.  
 
Kerrier District Council is seeking a professional team with experience of working with sensitive sites 
and historic industrial buildings and whose skills will realise the great potential of this unique and 
high profile cultural project. Selection of the successful design team will be by competitive interview. 

Background and Context 
  
VISION 
 
To create a gateway centre to the Cornwall and West Devon Mining Landscape World Heritage Site 
(WHS).  The project aims to commemorate Cornish migration, celebrate innovative engineering 
technology and explore the development of urban Cornwall.  These exhibition themes will be 
integrated with facilities for public art, education, outreach and business opportunities.  The mixed 
use on the site will also ensure that it acts as a vibrant and viable community asset for local 
residents and a catalyst for regeneration. 
 
LOCATION 
 
The project is located in West Cornwall and is central to the wider Camborne Pool Redruth Urban 
Regeneration Area.  Robinson’s Shaft is in Pool and occupies a substantial area of brownfield land. 
It is envisaged that the project will become the cultural centrepiece of a larger (separate) 
commission called the Heartlands Project, which includes the design and creation of a new 6 
hectare park and village centre. 
 
STATUS AND HISTORY OF THE PROJECT 
 
The Robinson’s Shaft has a total project value of £10 million and is one of three components to the 
larger £34million Heartlands project. Heartlands has obtained stage one approval in a bid for Living 
Landmarks Big Lottery Funding. Funding has now been approved [from the lottery, Kerrier District 
Council and English Partnerships] to the value of £1.1million to develop the full Heartlands project 
for stage two bid. The stage two bid will be submitted in May 2007 as one of 23 shortlisted projects 
across the UK from an initial 500 applications.  
 
Robinson’s Shaft is also a core element of the wider Trevenson Road Implementation Plan (TRIP); 
a masterplan covering 36 hectares which is fully endorsed by the Camborne-Redruth-Pool Urban 
Regeneration Company and its partner organisations.   The TRIP is intended to act as material 
guidance within the planning process. 
 
Robinsons Shaft was a pre existing aspiration and the subject of earlier feasibility studies and has 
now received higher status with the recent Inscription of the Cornwall & West Devon Mining 
Landscape World Heritage Site. The project is identified as a component of wider regeneration 
proposals and is likely to proceed in some form if Lottery funding is not secured in the stage 2 bid. 
 
CLIENT BODY AND PARTNERS 

 
Kerrier District Council (KDC) is the lead client body for the Robinson’s Shaft element within the 
wider Heartlands Executive Board.  Key stakeholders from the Executive are: 

• KDC (Client Body, Funder, Partner,) 
• English Partnerships (Funder, Partner) 
• Cornwall County Council’s WHS Office (Partner, Advisor) 
• The Land Restoration Trust (Partner) 
• CPR Regeneration (Partner) 

 
The Steering Committee comprises key stakeholders for activities to take place on the site.  The 
project is being co-ordinated by a Project Team details for both groups are listed under 
Supplemental Information.  The Community stakeholder group will comprise both representatives of 
the local community and members of cultural interest groups. 
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Design Objectives 

• Develop a sympathetic approach to the conservation, renewal and addition to the existing 
fabric of the buildings. To produce an exemplar design for this high profile cultural project, 
clearly demonstrating the sensitive integration of the highest quality contemporary design in 
this World Heritage Site. 

 
• Create intelligent spatial solutions, which improve the existing and provide new inspiring 

spaces that animate the history of the site whilst providing practical spaces for learning, for 
making public art, for exhibition spaces and place that is an asset to the community. 

• Develop an integrated approach to the design of the building and the exhibits, artefacts and 
interior experience of the centre. The range of elements must be integrated as a single 
accessible museum experience, making best use of the built heritage assets of this site. 
Further to form a strong relationship between the buildings and the landscape in a way that 
engages positively with the park scheme and the wider regeneration masterplan. 

• Ensure sustainable practices in construction and technology are manifest in the 
development of this project, and appropriate to the nature and scale of this project, to act as 
a model and catalyst for the wider regeneration of the area. 

 

Outline Brief 
 
This centre will have a multi functional use to support the key regeneration activities in Pool.  
Subject to confirmation of detailed brief, these could include: 
 

1. A gateway centre to the World Heritage Site [one of three across Cornwall and West 
Devon]. This role will include the display of exhibitions, interactive displays and a range 
of mining engineering engines and artefacts, some working.   

 
This centre will signpost to other sites and trails within the mining areas to ensure 
coordination between heritage destinations. Some of the building interiors and fittings 
will be used in their original state to tell the story of a working mine, and will include the 
retention and conservation of significant artefacts in-situ including the single-acting 
Cornish pumping engine. 

 
2. Display rooms to cover the WHS Themes.  A series of exhibition spaces, classrooms 

and research rooms, which will focus on Global Migration, Development of Urban 
Cornwall, and Engineering & Innovation. 

To include:- 
 

The public face / shop front for the Cornish Audio Visual Archive (CAVA).  There must be 
presentation spaces, linked to the other themes to ensure continuity and ‘flow’ as a visitor 
attraction, research area and room for a physical archive facility.  Additional shared resources 
required include classroom / seminar space, admin office / foyer / reception and staff /volunteers 
support spaces. 

 
A centre to commemorate, research and understand the Cornish Migration, providing a fun and 
modern interface with this theme, genealogical data and a point of contact with Cornish 
communities around the world.  This is likely to include significant interactive elements, virtual 
links to communities in Australia, South America, etc. 
 
‘The Creation of Urban Industrial Towns in Cornwall.’  This element will be required as part of 
the WHS visitor attraction along with CAVA and the migration themes, however it is less 
demanding in terms of space requirements.  Opportunities need to be explored in terms of using 
the higher vantage points on site to interpret the mining industries impact on the local area.   

 
‘Engineering & Innovation.’  The showcasing of this theme should also be within the WHS visitor 
attraction element and could include some of the existing in-situ machinery. In order to develop 
the theme of Innovation into the future, the partners are investigating the use of new 
technologies to lead on the interpretation of the key themes. These include internet based 
interactive portals to world Cornish communities, full 3d visualisation of artefacts, landscapes, 
building, underground features and world wide locations. The use of these technologies and 
facilities will minimise the physical impact of ‘traditional’ museum displays and exhibitions on the 
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site. The extent and nature of interior design and exhibitions will be developed by the client 
group prior to commission and refined during the detailed brief stage in partnership with the 
design team.  
 
 
3. Maintenance workshop for conservation of the historic buildings and the engineering 

artefacts. 
 

4. ‘Sculpture Place’ – a facility for providing managed rentable accommodation and 
equipment for public artists engaged in producing large works. This will include 
opportunities for display around the centre and adjacent park.  Additional resource 
requirements include administration and marketing area, possibly within a wider shared, 
but linked building.   

 
5. Flexible space for rent to linked businesses and organisations to add diversity, foot-fall 

and revenue-streams to the scheme. 
 

6. Shop. 
 
7. Café / Restaurant / Bar.  One which serves the WHS Centre and acts as an 

independent attractor outside ‘opening hours’ of the WHS. 
 

8. Mineral Tramways bike hire facility for trail network. 
 

9. Spaces for use by the community for a range of activities from local social group 
meetings to large events [these could be flexible spaces shared with other user 
requirements]  

 
10. Car Parking and Servicing. 

 
Sustainability targets will be set through evolution of the brief. Sustainability is at the forefront of 
stakeholders objectives particularly in terms of energy strategy and long term management and 
maintenance. 

    The Commission  
The architect-led design team is to include: structural engineers, mechanical and electrical services 
engineers and a quantity surveyor. The team must also include a AABC registered Conservation 
Architect ( or EU equivalent) this does not necessarily need to be a representative of the lead 
architectural practice but should be seen as a key member of the team. 

The successful applicant will initially be appointed to develop designs to RIBA work stage D in order 
that a full application can be made to the Lottery Fund as a stage 2 bid. The team will be asked to 
have submitted the scheme for planning and for listed building consent by 7th May 2007. The design 
team’s appointment will be extended to Stage E onwards if funding bids are successful.  

Project Management and Planning Supervisor 
The project is currently managed by the client and it is anticipated that a consultant project manager 
will be appointed for the design phase of the development but as a separate appointment from this 
contract. 

The planning supervisor is also a separate appointment. 

Budget 
The estimated Project Value is £10 million with the Construction Cost of the project estimated at 
£8.4 million.  

The Selection Process 
The architect led design team will be appointed through a two stage selection process.  
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Programme: 
Stage One 
Competition announced and Notice published in OJEU  3 November 2006 
Deadline for expressions of interest:   (1600hr GMT) 21 November 2006 
Shortlist and invite six applicants to tender 1 December 2006 
 
Stage Two  
Interviews:  14, 15 December 2006 
Notify teams of result (envisaged) 18 December 2006 
Appointment (to be confirmed) 2 January 2007 
 

Submit for Planning and Listed Building Consent        7 May 2007 
     

Requirements of the Commission 
 

1. Production of a Detailed Brief, following consultation with the stakeholder groups and 
steering committee. 

 
2. A Conservation Management Plan ( team should include member with experience of 

producing a CMP for this scale of project) 
 
3. Feasibility study, testing of options and identifying a preferred viable solution. 

 
The design team will be expected to collaborate with the landscape architects working on the 
Heartlands Park Project which borders the site and work within the parameters set by the TRIP 
implementation plan. 
 
4. Attendance of stakeholder and community meetings to develop the project, and 

submission of reports to the Project Team of the subsequent findings. 
 
The nature of the project and its future role as a focus for the local community as much as 
visitors to the area means that all local residents and businesses will be key stakeholders in the 
design process.  Active community engagement will be crucial in the Development (Design) 
Phase and close working with the Project Team will be required for this. 

 
5. Documentation and cost plan to RIBA stage D  

Drawings, outline specifications and documentation for applications for planning and 
listed building consent, and information for the stage 2 lottery bid submission. 

 
6. Scheme includes the design of the interior spaces and the exhibition elements insofar 

as providing a concept design, a robust cost plan for the Lottery bid and relevant 
information for the submission of the listed building consent application.  

 
7. Final Stage D design report (15 presentation copies) Printing cost to be included in bid  

 
Interim Reports and material for publication eg flyers should be submitted electronically 
For printing by the client. 

 
8. Visualisations – fee bid should allow for the cost of 3 CAD presentation visualisations. 
 
9. Physical Model of the design at scale to be agreed;  

 
10. A1 boards for presentation/ consultation purposes number to be agreed 
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Criteria for Selection 
 
The client will be looking for architect led design teams with: 

• High design standards and an ability to respond sensitively to the challenges of the design 
brief and the conditions of the site. 

• Experience of specifying and supervising the conservation of historical or industrial buildings 
to the highest standards.  

• Experience in designing and delivering similar successful projects, particularly cultural 
centres or museum buildings.  

• Experience of delivering buildings using environmentally sustainable construction methods 
and their application on historic building conservation. 

• Experience of producing Conservation Management Plans 
• Experience of designing exhibits, exhibition space and interpretation displays in historic 

buildings. 
• Demonstration of ability and willingness to communicate well and work closely with the 

client group, stakeholders and the wider community to develop a detailed brief and final 
project design. 

• Evidence of delivering value for money and working within the fixed budget. 
• Evidence of financial standing and the required level of Public Indemnity Insurance and 

Employers Liability Insurance. 
• Provision of suitable references. 

Jury Panel 

The Jury Panel will comprise members of the Steering Committee, Project Team and Project 
Manager 

 

Stage One Submission Requirements 
 

1. A cover sheet detailing the names, addresses and email contacts for key representatives of 
the design team including architect, conservation architect, structural, mechanical and 
electrical engineer and quantity surveyor. A single point of contact should also be named 
and details provided. 

2. The motivation for applying for this project.  

3. Any preliminary thoughts or ideas about the challenges of the project and the scope for 
exemplary design. 

4. An outline of the teams approach to collaborative working and working with stakeholders. 

5. An introduction to the design team and an outline of the relevant experience the team is 
able to bring to bear. 

6. Details and brief CVs of the lead architect, conservation architect and design team members 
who will be responsible for the delivery of this project. 

7. Illustrated descriptions of a maximum of five relevant projects outlining in each case the 
design principles and how cost and quality were managed.  

8. 2 Client Referees for a relevant project for the lead architect. Where the Conservation 
Architect (AABC registered or EU equivalent) is not a representative of the lead architects 
practice a further 2 client references for that person/practice will be required. 

9. Evidence of the lead architect’s and design team’s organisational structure, which 
demonstrates management skills and capacity to deliver a project of this scale to time and 
budget. 
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Please provide appendices detailing the following: 

• Details of current level of Professional Indemnity Insurance. 

• Confirmation of Employer’s Liability Insurance 

• Details of the practice’s Health and Safety policy. 

• Details of the practice’s Quality Assurance Policy and accreditation if applicable 

• Indication of the practice’s turnover for the last three years and most recent set of audited 
accounts. 

 

Expressions of interest should comprise no more than 20 single sided A4 pages (exclusive of 
appendices) numbered as above. Four copies must be provided plus two digital copies in PDF 
format on CD ROM. 

All expressions of interest are to be received by 1600hr GMT 21st November 2006 and are to be 
addressed to: 
 
Scott James 
Kerrier District Council 
Old Cowlin’s Mill 
Penhallick 
Carn Brea 
Cornwall 
TR15 3YR 
Tel: (01209) 614063 
Email: scott.james@kerrier.gov.uk  
 
 
Any enquiries regarding the Invitation for Expressions of Interest should be sent the same address. 
 
 

Stage Two Requirements for Shortlisted Tenderers 
Successful applicants will receive survey information.  Answers to any questions arising at this stage 
will be shared with all applicants. The shortlist has been limited to 6 participants. 

 

A stipend of £500 per team will be offered to those invited for interview. 

 

At interview teams will be asked give a 20 minute presentation in which they should develop their 
initial response to the design challenges the project presents, elaborate upon their approach to 
working with the client and give an overview of their relevant experience. Design solutions are not 
sought at this stage.  

Applicants will also be asked to give an overview of how they would manage the project during the 
design and construction phases to meet all technical and financial requirements and deliver 
sustainability. Applicants should give particular attention to how they would work with a QS to 
manage costs throughout the project including maintenance costs and costs in use. 

 

A design fee budget has been set at £290,000 ex VAT.  The tender should include a breakdown 
as fees for each member of the design team at each RIBA stage through to completion Stage D and 
to include the requirements of the listed under outputs of the commission excluding the cost of the 
model and presentation boards.   
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Supplemental Information 
 
SITE ADDRESS 
 
Robinson’s Shaft 
off Dudnance Lane,  
Pool,  
Cornwall TR15 3QY 
 
BACKGROUND INFORMATION 
 
TRIP plan is available to view at  
http://www.cprregeneration.co.uk/what-we-do/strategic-work-and-masterplanning/trevenson-road-
implementation-plan.htm  
 
APPENDICES INCLUDE  
 
A Site Plan with boundary illustrated  
Aerial Photograph of the site 
Photographs of the Site which include some of the artefacts that will likely be retained 
 
CLIENT TEAM 
 
At a level beneath the Executive Funding and Partner strata, co-ordination of the project will be led 
by the Project Team and Steering Group, whose remit will be to work directly with the design team 
in establishing a World Heritage Key Site destination which will operate effectively for both the 
organisations and the end user.  The members of these groups are as follows: 
 
Steering Group: 
 

• Mark Kaczmarek (Community) 
• Kingsley Rickard  (Trevithick Society - Engineering) 
• David Sillifant (Urban Form / Site Knowledge) 
• Dr Sharron Shwartz (Global Migration and Interpretation Expert) 
• Ross Williams (Cornwall Arts Centre Trust) 
• Dr Garry Tregidga (Cornish Audio Visual Archive – Social History) 

 
Project Team: 
 

• Tim Kellett (Urban Design Manager, CPR Regeneration) 
• Scott James (Project Manager, KDC)  
• Simon Thorpe (Heritage Officer Major Projects Team – Planning, KDC)  
• Stephen Feber (Museums Specialist, Consultant)  
• David Beuzeval (Land Restoration Trust) 

 
ADDITIONAL KEY STAKEHOLDERS 
 
Community Stakeholders are in place on a number of levels, in particular i) Local within Pool 
(community of place) and ii) Cultural interest groups (communities of interest).  There will need to be 
a demonstration of significant involvement with stakeholders to ensure that the bid is ultimately 
successful. 

Contact Details for All Enquiries 

Scott James 
Kerrier District Council 
Old Cowlin’s Mill 
Penhallick 
Carn Brea 
Cornwall 
TR15 3YR 
Tel: (01209) 614063 
Email: scott.james@kerrier.gov.uk  




